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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

Joseph M. Greene has retired as a member of the Boards of Directors of Capital Bancorp, Inc. (the “Company”) as well as from
any committees of such Board of Directors on which he served, effective as of February 1, 2023. Mr. Greene served as a member
of the Audit Committee and ESG Committee of the Company’s Board of Directors. Mr. Greene’s decision to retire did not
involve any dispute or disagreement with Company management or the Board of Directors on any matter relating to the
Company’s operations, policies or practices.

The Board of Directors of the Company, upon the recommendation of its Nominating and Corporate Governance Committee,
approved the appointment of Fred J. Lewis as a Class I director on the Company’s Board of Directors, effective as of February 1,
2023, to fill the vacancy following Mr. Greene’s retirement. Mr. Lewis currently serves as a member of the Board of Directors of
the Company’s wholly-owned subsidiary, Capital Bank, N.A. Mr. Lewis joined the Bank Board in March of 2018 and serves as a
member of the Loan Committee, Finance Committee, Strategic Innovations Committee, Special Assets Committee, Risk
Committee, and ALCO.

Mr. Lewis is considered an independent director under the applicable Securities and Exchange Commission and NASDAQ rules.

As a Class I director, Mr. Lewis will be subject to re-election at the Company’s annual meeting of stockholders to be held in
2024.

There are no arrangements or understandings between Mr. Lewis and any other person pursuant to which he was selected as
director. Mr. Lewis will receive the same compensation as currently paid to the Company’s other Board members.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by
the undersigned hereunto duly authorized.

CAPITAL BANCORP, INC.                             
 
 
By: /s/ Edward F. Barry
Name: Edward F. Barry
Title: Chief Executive Officer

February 1, 2023
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