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Item 2.02 Results of Operations and Financial Disclosure

On October 26, 2026, Capital Bancorp, Inc. (the “Company”) issued a press release announcing the Company’s unaudited financial results for the three and nine months ended September 30, 2026. A copy of the press release is furnished as Exhibit 99.1 to this Current Report on Form 8-K and hereby incorporated by reference. A presentation regarding the Company's financial results for the three and nine months ended September 30, 2026 is furnished as Exhibit 99.2 and incorporated herein by reference.

The information furnished under Item 2.02 and Item 9.01 of this Current Report on Form 8-K, including Exhibit 99.1 and Exhibit 99.2 to this Current Report on Form 8-K, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to liabilities under that Section, nor shall it be deemed incorporated by reference in any registration statement or other filings of the Company under the Securities Act of 1933, as amended, except as shall be set forth by specific reference in such filing.

Item 8.01. Other Events

On October 23, 2026, the Company's Board of Directors declared a $0.14 per share dividend. The dividend is payable on November 25, 2026 to stockholders of record on November 9, 2026.

Item 9.01. Financial Statements and Exhibits

(d) Exhibits

	99.1
	Press Release, dated October 26, 2026.

	99.2
	Investor Presentation September 2026.
	
	

	104
	Cover Page Interactive Data File (embedded within the Inline XBRL document)
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

	
	CAPITAL BANCORP, INC.

	Date: October 26, 2026
	By: /s/ Jacob Dalaya

	
	
	
	

	
	Name: Jacob Dalaya

	
	Title: Chief Financial Officer
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CBNK Delivers Strong Revenue Growth and Positive Operating Leverage[image: ]

Rockville, Maryland, October 26, 2026 (GLOBE NEWSWIRE) – Capital Bancorp, Inc. (the "Company") (NASDAQ: CBNK), the holding company for Capital Bank, N.A. (the "Bank"), today reported:

	
	
	
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	
	
	
	
	
	
	
	% Change (Annualized)
	
	
	
	
	

	
	(in millions, except per share data)
	
	
	
	3Q26
	
	2Q26
	
	
	3Q25
	
	3Q26 vs 2Q26
	3Q26 vs 3Q25
	
	
	
	
	

	
	Balance Sheet Summary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Gross Loans(1)
	
	
	
	$3,114
	
	$3,086
	$2,822
	
	
	
	
	
	
	
	3.6%
	
	
	
	10.4%
	
	
	
	
	
	
	

	
	Total Deposits
	
	
	
	3,319
	
	3,371
	2,912
	
	
	
	
	(6.1)%
	
	
	14.0%
	
	
	
	
	
	
	

	
	Customer Deposits(2)
	
	
	
	2,988
	
	3,140
	2,675
	
	
	
	
	(19.2)%
	
	
	11.7%
	
	
	
	
	
	
	

	
	Tangible Book Value per share(3)
	$23.98
	
	$23.45
	$21.33
	
	
	
	
	
	
	
	9.0%
	
	
	
	12.4%
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	GAAP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Core(3)
	
	
	
	
	

	
	
	
	Quarter Ended
	
	
	
	
	Change
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	
	
	Change
	

	(in millions, except per share data)
	
	3Q26
	2Q26
	3Q25
	
	3Q26 vs 2Q26
	3Q26 vs 3Q25
	
	
	
	3Q26
	
	2Q26
	
	
	3Q25
	
	
	
	3Q26 vs 2Q26
	3Q26 vs 3Q25
	
	

	Earnings Summary
	$13.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$14.7
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Income
	
	
	$14.3
	
	
	$15.1
	
	
	(7.9)%
	(12.9)%
	
	
	
	
	
	
	$14.3
	
	$12.2
	
	
	3.2%
	21.0%
	
	

	Earnings per share - diluted
	$0.80
	
	$0.87
	
	
	$0.89
	
	
	(8.0)%
	(10.1)%
	
	
	
	
	$0.89
	
	$0.87
	
	$0.72
	
	
	2.3%
	23.6%
	
	

	ROA
	1.38%
	
	1.52%
	
	
	1.77%
	
	
	(14) bps
	
	
	(39) bps
	1.55%
	
	1.52%
	
	1.43%
	
	
	
	3 bps
	12 bps
	

	ROTCE(3)
	13.62%
	
	15.51%
	
	
	17.49%
	
	
	(189) bps
	
	
	(387) bps
	15.24%
	
	15.51%
	
	14.15%
	
	
	
	(27) bps
	109 bps
	

	
	
	Including Card
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Excluding Card
	
	
	
	
	
	
	
	
	
	

	NIM
	5.81%
	
	5.64%
	
	
	6.36%
	
	
	17 bps
	
	
	(55) bps
	4.18%
	
	
	4.04%
	
	4.66%
	
	
	
	14 bps
	(48) bps
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	GAAP
	
	
	
	
	
	
	
	
	
	
	
	Core(3)
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Nine Months Ended
	
	
	Change
	
	
	
	Nine Months Ended
	
	
	Change
	
	
	
	
	

	
	(in millions, except per share data)
	
	
	
	3Q26
	
	3Q25
	
	
	3Q26 vs 3Q25
	
	3Q26
	
	3Q25
	
	
	3Q26 vs 3Q25
	
	
	
	
	

	
	Earnings Summary
	
	
	
	$39.4
	
	
	
	
	
	
	
	
	
	
	
	$41.0
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Net Income
	
	
	
	
	
	
	$42.1
	(6.5)%
	
	
	
	
	
	$41.3
	
	(0.7)%
	
	
	
	
	
	
	

	
	Earnings per share - diluted
	
	
	
	$2.40
	
	
	$2.50
	(4.0)%
	
	
	
	
	$2.49
	$2.45
	
	1.6%
	
	
	
	
	
	
	

	
	ROA
	
	
	
	1.41%
	
	1.71%
	
	
	(30) bps
	1.47%
	1.67%
	
	
	
	(20) bps
	
	
	
	
	

	
	ROTCE(3)
	
	
	
	14.24%
	
	17.06%
	
	
	(282) bps
	14.80%
	16.70%
	
	
	
	(190) bps
	
	
	
	
	

	
	
	
	
	
	
	
	
	Including Card
	
	
	
	
	
	
	
	
	
	
	Excluding Card
	
	
	
	
	
	
	
	
	
	
	

	
	NIM
	
	
	
	5.72%
	
	6.15%
	
	
	(43) bps
	4.12%
	4.48%
	
	
	
	(36) bps
	1
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



“This was indeed a very busy quarter with the announcements of the merger with Peoples Bank and the sale of our Chicago branch,” said Steven J. Schwartz, Chairman of the Company. “However, it is also important to note our continued steady net interest margin and tangible net book value(3) growth, along with sustained double-digit loan growth and the quarter-over-quarter increase in core earnings per share. The Board is excited about both the synergistic opportunities the merger provides as well as our independent organic growth and performance prospects.”
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(1) Gross loans represent portfolio loans receivable, net of deferred fees and costs.

(2) Customer deposits represent total deposits excluding brokered deposits.
(3) As used in this press release, Core net income, Core earnings per share - diluted, Core ROA, Core ROTCE, Tangible Book Value per share are non-GAAP financial metrics. These non-GAAP financial metrics exclude the impact of merger-related expenses and certain other pre-tax adjustments which are not indicative of operating performance and the

tax impacts of such adjustments. Reconciliations of this and other non-GAAP measures to their comparable GAAP measures are set forth in the Appendix at the end of this press release.
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Third Quarter 2026 Highlights

· On September 29, 2026 the Company announced it has entered into a definitive merger agreement under which Peoples Bancorp, Inc. ("Peoples") will acquire Capital Bancorp, Inc. in an all-stock transaction. Under the terms of the agreement, shareholders will receive 1.11 shares of Peoples common stock for each share of the Company's common stock, representing an implied value of $43.75 per share and an approximate 22.7% premium over the Company's closing stock price on September 29, 2026. The implied value represented a 1.9x tangible book value per share(1) and 12.9x last-twelve-month earnings per share - diluted for the quarter ended June 30, 2026. The transaction is subject to receipt of required regulatory approvals, shareholder approval, and other customary closing conditions

· On September 29, 2026 the Company announced it has entered into a purchase and assumption agreement with respect to the Bank's branch office located in North Riverside, Illinois ("Chicago branch"), subject to regulatory approvals and other customary closing conditions. Based on the composition of deposits at September 30, 2026, the Bank would have received a deposit premium of approximately $3.2 million had the transaction closed at that date. The Bank will also receive a payment equal to the unpaid principal balance of loans transferred in the transaction, which could result in an additional gain at the time of closing

· Total deposits decreased $52.0 million or 6.1% (annualized) from 2Q 2026, primarily driven by decreases of $89.3 million from DDA products associated with our Title business, consistent with regular seasonality. The decrease in deposits also included a $45.2 million reduction associated with a single customer relationship that had grown significantly throughout the year and which was noted in the 2Q 2026 earnings release. Excluding deposits from title companies and the single customer relationship, deposits increased $82.5 million or 11.8% (annualized)

· Noninterest expenses increased $2.5 million or 23.3% (annualized) from 2Q 2026 as we continued to execute on strategic growth initiatives and incurred merger-related expenses related to the pending merger with Peoples. Excluding the impact of merger-related expenses, Core noninterest expenses(1) increased $1.0 million or 8.8% (annualized) from 2Q 2026

· Generated $80.2 million, or 10.2% (annualized) growth in total gross loans from 2Q 2026, largely driven by commercial and industrial ("C&I"), which grew $47.1 million, or 25.6% (annualized), across both held for sale and held for investment portfolios, and residential real estate, which grew $26.1 million, or 13.0% (annualized), across both held for sale and held for investment portfolios

· Continued tangible book value compounding, with tangible book value per share(1) increasing 9.0% (annualized) from 2Q 2026

· NIM of 5.81% increased 17 bps from 2Q 2026, driven by 14 bps from the Commercial Bank loan portfolio and 4 bps increased contribution from OpenSkyTM due to higher balances, partially offset by 1 bp from other Commercial Bank activity. Core NIM of 4.18% increased 14 bps from 2Q 2026, primarily driven by 11 bps from organic growth from Commercial Bank portfolio.

· Diluted earnings per share of $0.80, down 8.0% from 2Q 2026. Core earnings per share(1) increased $0.02, or 2.3% from 2Q 2026

· Produced 18.7% (annualized) fee income growth, led by government lending revenue, loan servicing rights income, credit card fees and USDA fees. Fee revenue represented 22.1% of total revenue

· The Company also declared a cash dividend on its common stock of $0.14 per share. The dividend is payable on November 25, 2026 to shareholders of record on November 9, 2026.

“We are excited about our combination with Peoples Bank and what it will bring to our franchises" said Ed Barry, CEO of the Company. "Our current quarter results reflect work on the merger and continued progress on our strategic plan. Prudent and disciplined financial management is demonstrated in our ability to deliver strong profitability in a volatile operating environment."
[image: ]

(1) As used in this press release, Core noninterest expense, Core net income, Core earnings per share - diluted, Core ROA, Core ROTCE, Tangible Book Value per share are non-GAAP financial measures. These non-GAAP financial metrics exclude the impact of merger-related expenses and certain other pre-tax adjustments which are not indicative of operating performance and the tax impacts of such adjustments. Reconciliations of this and other non–GAAP measures to their comparable GAAP measures are set forth in the Appendix at the end of this press release.
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Reconciliation of GAAP Net Income to Core (Non-GAAP) Net Income

The following table provides a reconciliation of the Company's net income under GAAP to Core net income (non-GAAP) results excluding brokered time deposit call, merger-related expenses and other one-time non-recurring transactions.

	
	
	
	
	
	Third Quarter 2026
	
	
	
	
	
	Second Quarter 2026
	
	
	
	
	
	
	Third Quarter 2025
	
	
	

	
	
	Income Before
	
	
	
	Income Tax
	
	
	
	Income Before
	
	
	
	
	Income Tax
	
	
	
	
	Income Before
	
	
	Income Tax
	
	
	

	
	
	
	
	
	
	Expense
	
	Net Income
	
	
	
	
	
	
	
	
	
	Net Income
	
	
	
	
	Expense
	
	Net Income
	

	(in thousands)
	
	Income Taxes
	
	
	
	(Benefit)
	
	
	
	
	Income Taxes
	
	
	
	
	Expense
	
	
	
	
	
	Income Taxes
	
	
	(Benefit)
	
	
	
	

	GAAP Net Income
	$
	17,546
	
	$
	4,424
	
	
	$
	13,122
	
	$
	18,454
	$
	4,204
	
	$
	14,250
	
	$
	19,867
	$
	4,802
	
	$
	15,065
	

	Deduct: Income from the Call of Brokered Time Deposits
	
	
	—
	
	
	
	—
	
	—
	
	—
	
	
	
	
	—
	
	
	—
	
	(4,618)
	
	
	(1,129)
	
	
	(3,489)
	

	Add: Merger-Related Expenses
	
	
	1,577
	
	
	
	
	—
	
	
	1,577
	
	
	—
	
	
	
	
	—
	
	
	
	—
	
	
	697
	
	
	122
	
	
	575
	

	Core Net Income(1)
	
	$
	19,123
	
	
	$
	4,424
	
	
	$
	14,699
	
	$
	18,454
	
	
	$
	4,204
	
	$
	14,250
	
	$
	15,946
	$
	3,795
	
	$
	12,151
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Nine Months Ended September 30, 2026
	
	Nine Months Ended September 30, 2025
	
	
	
	
	
	
	
	
	

	
	
	Income Before
	
	
	
	Income Tax
	
	
	
	Income Before
	
	
	
	
	Income Tax
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Expense
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(in thousands)
	
	Income Taxes
	
	
	
	
	(Benefit)
	
	
	Net Income
	
	Income Taxes
	
	
	
	
	Expense
	
	
	
	Net Income
	
	
	
	
	
	
	
	
	
	

	GAAP Net Income
	$
	51,871
	
	$
	12,481
	
	
	$
	39,390
	
	$
	55,263
	$
	13,130
	
	$
	42,133
	
	
	
	
	
	
	
	
	
	

	Deduct: Income from the Call of Brokered Time Deposits
	
	
	—
	
	
	
	—
	
	—
	
	(4,618)
	
	
	
	(1,129)
	
	
	
	(3,489)
	
	
	
	
	
	
	
	
	
	

	Add: Merger-Related Expenses
	
	
	1,577
	
	
	
	
	—
	
	
	1,577
	
	
	3,361
	
	
	
	
	752
	
	
	
	2,609
	
	
	
	
	
	
	
	
	
	

	Core Net Income(1)
	$
	53,448
	
	$
	12,481
	
	
	$
	40,967
	
	$
	54,006
	$
	12,753
	
	$
	41,253
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Note: The income tax expense reflects the non-deductibility of certain merger-related expenses.

Net income of $13.1 million decreased $1.1 million compared to 2Q 2026, and earnings per share - diluted of $0.80 decreased $0.07 per share from 2Q 2026. Net income decreased $1.9 million, or 12.9%, compared to $15.1 million, or $0.89 per diluted share, for 3Q 2025. 3Q 2026 Core net income(1) of $14.7 million, or $0.89 per diluted share, increased $0.4 million, or 3.2%, compared to 2Q 2026 Core net income(1) of $14.3 million, or $0.87 per diluted share. 3Q 2026 Core net income(1) increased $2.5 million from 3Q 2025 Core net income(1) of $12.2 million. 3Q 2026 Core net income(1) excluding purchase accounting accretion ("PAA") was $14.4 million, an increase of $2.9 million, or 25.2%, from 3Q 2025 Core net income(1) of $11.5 million excluding PAA.

Consolidated Financial Performance

Quarterly net interest income:

· Net interest income of $53.1 million increased $2.1 million, or 4.2% (not annualized), compared to 2Q 2026, and increased $1.1 million, or 2.0%, year-over-year.

· Interest income of $72.3 million increased $2.3 million, or 3.3% (not annualized), compared to 2Q 2026, and increased $7.4 million, or 11.4%, year-over-year. The increase from 2Q 2026 was primarily driven by a $2.4 million increase from Commercial Bank loan growth and $0.5 million increase from OpenSky™ due to higher balances and higher yields, slightly offset by a $0.5 million decrease in interest bearing cash income due to lower balances of interest-bearing deposits from other financial institutions. The increase year-over-year was primarily driven by $6.5 million from the Commercial Bank due to strong organic loan growth, and $0.9 million from OpenSky™ due to strong growth from the unsecured loan product.

▪   Interest income included $0.3 million from net PAA in 3Q 2026, compared to $0.2 million in 2Q 2026 and $0.2 million in net PAA in 3Q 2025.

· Interest expense of $19.2 million increased $0.2 million, or 1.0% (not annualized), compared to 2Q 2026, and increased $6.3 million, or 49.3%, year-over-year. The increase of $0.2 million, compared to 2Q 2026, was primarily driven by growth in money market accounts, offset by a decrease in borrowed funds. The increase of $6.3 million year-over-year was driven by $1.0 million from higher balances and a shift in deposit mix, $5.2 million of decreased benefit from net PAA, and $0.1 million of higher borrowing costs.

(1) As used in this press release, Core net income and Core noninterest expense are non-GAAP financial measures. These non-GAAP financial metrics exclude the impact of merger-related expenses and certain other pre-tax adjustments which are not indicative of operating performance and the tax impacts of such adjustments. Reconciliations of this and other non–GAAP measures to their comparable GAAP measures are set forth in the Appendix at the end of this press release.
[image: ]
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Consolidated Financial Performance (continued)

· Interest expense included a $0.1 million benefit from net PAA in both 3Q 2026 and 2Q 2026. There was a $5.3 million benefit from net PAA in 3Q 2025, which included $4.6 million from the call of brokered time deposits acquired from the IFH transaction ("Call of Brokered Time Deposits").

Quarterly provision:

· The 3Q 2026 provision for credit losses was $4.9 million, an increase of $1.3 million from 2Q 2026. The increase was primarily driven by $1.3 million of increased provision for the Commercial Bank from 2Q 2026, primarily due to a $1.0 million increased reserve requirement largely attributable to loan growth and $0.3 million decrease in net charge-offs. Net charge-offs totaled $3.8 million, or 0.49% of portfolio loans (annualized), consistent with $3.8 million or 0.50% of portfolio loans (annualized), in 2Q 2026.

· Net charge-offs in the quarter included $3.2 million from OpenSky™ loans and $0.6 million from Commercial Bank loans. Net charge-offs for the Commercial Bank decreased $0.3 million quarter-over-quarter. OpenSky™ net charge-offs increased $0.3 million quarter-over-quarter, driven by the secured product.

· At September 30, 2026, the ACL Coverage Ratio was 1.78%, an increase of 2 bps from June 30, 2026.

Quarterly fee revenue:

· Fee Revenue of $15.0 million increased $0.7 million, compared to 2Q 2026 and increased $4.0 million year-over-year. The increase of $0.7 million during 3Q 2026 was primarily driven by a $0.4 million increase in other income from fees associated with USDA transactions that did not close and an increase in small business investment company ("SBIC") income, and a $0.3 million increase in government lending revenue from both USDA and SBA gain on sale. The year-over-year fee revenue increase of $4.0 million was primarily driven by a $1.5 million increase in government lending revenue mostly from USDA gain on sale, $1.2 million from SBIC income, $0.8 million from government loan servicing and packaging revenue (Windsor™) driven by growth in servicing income from organic growth in the servicing portfolio, and $0.3 million from fees earned from USDA deals which were not executed. Fee revenue mix(1) was 22.1% of total revenue for 3Q 2026, compared to 22.0% during 2Q 2026, and 17.5% during 3Q 2025. Core fee revenue mix was 22.1% for 3Q 2026, compared to 22.0% during 2Q 2026, and 18.9% during 3Q 2025.

Quarterly noninterest expense:

· Noninterest expense of $45.7 million increased $2.5 million compared to 2Q 2026 and increased $7.4 million compared to 3Q 2025. Core noninterest expense(2) of $44.1 million increased $1.0 million compared to 2Q 2026 and increased $6.5 million compared to 3Q 2025. Core comparisons include:

· The increase of $1.0 million quarter-over-quarter was primarily driven by $1.0 million higher personnel costs primarily due to planned investment in headcount

· Year-over-year expense growth of $6.5 million was primarily driven by planned expansion and investment in headcount across the organization, and an increase in professional fees associated with investments in shared services areas and OpenSky™.
Quarterly income taxes:

· Income tax expense of $4.4 million, or 25.2% of pre-tax income for 3Q 2026, increased $0.2 million from $4.2 million, or 22.8% of pre-tax income for 2Q 2026. The effective income tax rate change quarter-over-quarter primarily reflects $1.6 million of non-deductible merger costs. Our Core effective income tax rate excluding non-deductible merger costs was 23.1% for 3Q 2026.
[image: ]




(1) Fee revenue mix equals fee revenue divided by the sum of fee revenue and net interest income before provision for credit losses.

(2) As used in this press release, Core noninterest expense, Core net income, Core earnings per share - diluted, Core ROA, Core ROTCE, Tangible Book Value per share are non-GAAP financial measures. These non-GAAP financial metrics exclude the impact of merger-related expenses and certain other pre-tax adjustments which are not indicative of operating performance and the tax impacts of such adjustments. Reconciliations of this and other non–GAAP measures to their comparable GAAP measures are set forth in the Appendix at the end of this press release.
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Consolidated Financial Performance (continued)

Total assets:

Total assets of $3.8 billion at September 30, 2026 decreased $87.4 million, or 8.9% (annualized) from June 30, 2026. The $87.4 million decrease was primarily driven by $156.2 million of decreased cash and cash equivalents, offset by total loan growth of $80.2 million (inclusive of portfolio loans receivable and loans held for sale). Total assets growth year-over-year was $413.1 million, or 12.2%. The growth year-over-year was primarily driven by increases in portfolio loans and cash balances.

Gross Loans:

· Total loans increased $80.2 million driven by increases in loans held for sale of $51.9 million and loans held for investment of $28.3 million

· Loans held for sale increased $51.9 million, primarily driven by a reclassification of $60.2 million of loans from held for investment to held for sale due to the pending Chicago branch sale, subject to mutual agreement with the buyer on the loan population.

· Gross Loans held for investment of $3.1 billion at September 30, 2026 increased $28.3 million, or 3.6% (annualized), from June 30, 2026 and increased $292.3 million, or 10.4%, year-over-year.

· Excluding the impact of $60.2 million of loans reclassified to held for sale, gross loans held for investment increased $88.5 million, or 11.4% (annualized) from June 30, 2026.

· Compared to June 30, 2026, growth was primarily driven by $42.7 million from C&I and $10.0 million from construction real estate, slightly offset by a $21.1 million decrease in commercial real estate.

· The $42.7 million growth from C&I was driven by $20.1 million SBA, $14.7 million legacy, and $7.9 million USDA.

· C&I loans, plus owner-occupied CRE loans, totaled 38.3% of total portfolio loans at September 30, 2026, 37.4% at June 30, 2026, and 37.6% at September 30, 2025.

Deposits:

· Total deposits of $3.3 billion at September 30, 2026 decreased $52.0 million, or 6.1% (annualized), from June 30, 2026, and increased $407.1 million, or 14.0% from September 30, 2025.

· Excluding a $99.9 million increase in brokered time deposits, customer deposits decreased $151.8 million or 19.2% (annualized), which was driven by an $89.3 million decrease from DDA products associated with our Title business due to typical seasonality, a $35.6 million increase from organic activity, and a $26.9 million decrease from customer time deposits which were not renewed or extended.

· The $151.8 million decrease includes $68.4 million from interest-bearing demand accounts, $52.8 million from noninterest-bearing deposits, $11.2 million from customer money market deposits, and $26.9 million from customer time deposits, partially offset by $7.5 million of growth from savings accounts.

· The increase in total deposits of $407.1 million year-over-year was primarily driven by $390.4 million in growth from customer money market deposits and $17.7 million from high yield savings accounts, with offsetting activity across other deposit products.

· Total deposits include $111.1 million of deposits expected to be assumed in connection with the pending Chicago branch sale, subject to finalization of the purchase and assumption agreement.

· Insured and protected(1) deposits were approximately $2.2 billion as of September 30, 2026 representing 66.6% of the Company's deposit portfolio.
[image: ]



(1) Protected deposits include deposits that are indirectly protected under the product terms.
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Consolidated Financial Performance (continued)

· Low interest(1) and noninterest-bearing demand deposit account ("DDA") deposits totaled $1.2 billion, or 36.1% of deposits, a decrease of $113.8 million, or 8.7% from 2Q 2026, and an increase of $52.1 million, or 4.5% year-over-year.

· The average rate on the low interest and noninterest-bearing deposits was 0.30% for 3Q 2026, which increased 1 bps compared to 2Q 2026 and increased 15 bps year-over-year.

· The average portfolio loans-to-deposit ratio was 96.0% for 3Q 2026, compared to 94.3% for 2Q 2026, and 95.6% for 3Q 2025.

Investment securities:

· The investment securities portfolio continues to be classified as available-for-sale and had a fair market value of $214.5 million, or 5.6% of total assets, and an effective duration of 2.4 years, with U.S. Treasury Securities representing 61% of the overall investment portfolio at September 30, 2026. The accumulated other comprehensive loss on the investment securities portfolio increased $2.9 million during the quarter to $9.2 million after-tax as of September 30, 2026, which represents 2.1% of total stockholders' equity. The Company does not have a held-to-maturity investment securities portfolio.

Liquidity:

· The Company maintains stable and diversified sources of contingent liquidity, generally consistent with the prior quarter. Total available borrowing capacity as of September 30, 2026 was $842.6 million, compared to $801.6 million as of June 30, 2026, consisting of $736.0 million of available collateralized borrowing capacity, $100.5 million of unsecured lines of credit with other banks, and $6.1 million of unpledged investment securities available to collateralize potential additional borrowings. Including cash and cash equivalents of $262.0 million, total liquidity was approximately $1.1 billion.

Capital:

· As of September 30, 2026, the Company reported a Common Equity Tier-1 capital ratio of 13.25% and a Tier 1 leverage ratio of 10.84%, compared to 13.16% and 10.51%, respectively, at June 30, 2026. At September 30, 2026, the Company and the Bank maintained regulatory capital ratios that exceed all capital adequacy requirements.

· There were no shares repurchased and retired during the three months ended September 30, 2026, as part of the Company's stock repurchase program. As of September 30, 2026, there was $12.4 million remaining to be repurchased under the current $15.0 million authorized repurchase program, which will expire on December 31, 2026. In connection with the merger agreement with Peoples, the Company has suspended its stock repurchase program and does not currently expect to repurchase additional shares while the proposed transaction is pending.

(1) Low interest deposits include interest-bearing demand and savings accounts.
[image: ]
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Financial Metrics

Net Interest Margin:

NIM of 5.81% for 3Q 2026, increased 17 bps compared to the prior quarter, but decreased 55 bps year-over-year. Core NIM(1) of 4.18% increased 14 bps (but increased 12 bps when excluding PAA) compared to the prior quarter, and decreased 48 bps year-over-year. Net PAA for 3Q 2026 was 4 bps for NIM and 5 bps for Core NIM(1). The increase quarter-over-quarter in Core NIM includes 11 bps from organic growth from Commercial Bank portfolio, 2 bps from one non-performing loan relationship in 2Q 2026, and 1 bp from higher net PAA compared to 2Q 2026. There was $4.6 million of PAA from the Call of Brokered Time Deposits during 3Q 2025, or 56 bps of NIM and 59 of Core NIM. Excluding the impact from the Call of Brokered Time Deposits, NIM increased 1 bp and Core NIM increased 11 bps year-over-year.

· The average yield on interest earning assets of 7.91% increased 16 bps compared to the prior quarter and decreased 2 bps year-over-year. The increase quarter-over-quarter was due to growth in both the Commercial Bank and OpenSky™ portfolios. The decrease year-over-year was primarily due to the impact of changes in the rate environment to the Commercial Bank and OpenSky™ portfolios.
· The Core Loan Yield(1) of 6.83% for 3Q 2026 increased 6 bps compared to 2Q 2026, and increased 9 bps year-over-year. The increase quarter-over-quarter includes 3 bps from organic portfolio growth and 3 bps from loan PAA. The increase year-over-year was primarily a result of organic portfolio growth.

· The total cost of deposits of 2.30% for 3Q 2026 increased 1 bp compared to 2Q 2026, and increased 57 bps year-over-year. The increase year-over-year was primarily due to 63 bps from the Call of Brokered Time Deposits in 3Q 2025. Excluding the Call of Brokered Time Deposits from 3Q 2025, total cost of deposits would have decreased 6 bps year-over-year, primarily driven by a shift in product mix as well as changes in the rate environment offsetting lower time deposit PAA.

· The total cost of interest-bearing deposits of 3.09% for 3Q 2026, remained consistent compared to the prior quarter, and increased 68 bps year-over-year. The increase year-over-year was primarily due to 87 bps from the Call of Brokered Time Deposits in 3Q 2025. Excluding the Call of Brokered Time Deposits from 3Q 2025, total cost of interest-bearing deposits would have decreased 19 bps year-over-year, which was primarily driven by a shift in product mix as well as changes in the rate environment.

· Net PAA of $0.4 million, or 4 bps of NIM and 5 bps of Core NIM(1), during 3Q 2026, increased $0.1 million from 2Q 2026 due to $0.2 million from the acceleration of PAA from a loan that paid off during 3Q 2026, partially offset by $0.1 million lower time deposit PAA from the run-off of certain purchase accounting marks associated with acquired IFH deposit portfolio. There was $5.5 million from net PAA during 3Q 2025, which includes $4.6 million, or 59 bps of Core NIM, from the Call of Brokered Time Deposits. Excluding the impact from the Call of Brokered Time Deposits, net PAA decreased $0.5 million mainly driven by lower time deposit PAA.

Credit Metrics and Asset Quality:

Nonperforming assets were $ 60.5 million, or 1.59% of total assets, at September 30, 2026, a decrease of $ 0.3 million but an increase of 3 bps from June 30, 2026. The decrease of $0.3 million was primarily driven by the acquired IFH portfolio. Nonperforming assets increased $8.3 million or 5 bps year-over-year, mainly due to the $9.7 million increase during 2Q 2026 related to the legacy bank loan relationship noted during 2Q 2026. At September 30, 2026, substandard loans totaled $71.4 million, or 2.3% of total portfolio loans, compared to $70.6 million, or 2.3% of total portfolio loans, at June 30, 2026 and $56.8 million, or 2.0% of total portfolio loans, at September 30, 2025. The $14.6 million year-over-year increase in substandard loans was primarily driven by the $9.7 million legacy bank relationship that is referenced above. At September 30, 2026, special mention loans totaled $67.8 million, or 2.2%, of total portfolio loans, compared to $61.5 million, or 2.0% of total portfolio loans, at June 30, 2026, and $71.5 million, or 2.5% of total portfolio loans, at September 30, 2025.

Efficiency Ratio:

The efficiency ratio was 67.1% for 3Q 2026, compared to 66.1% for 2Q 2026 and 60.8% for 3Q 2025. The Core efficiency ratio(1) was 64.8% for 3Q 2026, which decreased from 66.1% compared to the prior quarter, and increased from 64.4% for 3Q 2025.
[image: ]

(1) As used in this press release, Core NIM, Core Loan Yield, and Core efficiency ratio are non-GAAP financial measures. These non-GAAP financial metrics exclude the impact of merger-related expenses and certain other pre-tax adjustments which are not indicative of operating performance and the tax impacts of such adjustments. Reconciliations of these and other non–GAAP measures to their comparable GAAP measures are set forth in the Appendix at the end of this press release.
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Financial Metrics (continued)

Returns:

ROA was 1.38% for 3Q 2026, compared to 1.52% for 2Q 2026, and 1.77% for 3Q 2025. Core ROA(1) for 3Q 2026 was 1.55%, compared to 1.52% for 2Q 2026, and 1.43% for 3Q 2025.

· ROE was 12.16% for 3Q 2026, compared to 13.80% for 2Q 2026, and 15.57% for 3Q 2025. Core ROE(1) was 13.63% for 3Q 2026, compared to 13.80% for 2Q 2026, and 12.56% for 3Q 2025.

· ROTCE(1) was 13.62% for 3Q 2026, compared to 15.51% for 2Q 2026, and 17.49% for 3Q 2025. Core ROTCE(1) for 3Q 2026 was 15.24%, compared to 15.51% for 2Q 2026, and 14.15% for 3Q 2025.

Book Value:

Book value per common share of $26.42 at September 30, 2026, increased $0.50 when compared to June 30, 2026, and increased $2.62 when compared to September 30, 2025. Tangible book value per share(1) increased $0.53, or 2.3% (not annualized), to $23.98 at September 30, 2026 when compared to June 30, 2026, and increased $2.65, or 12.4%, when compared to September 30, 2025.
[image: ]

(1) As used in this press release, Core ROA, Core ROE, ROTCE, Core ROTCE, and Tangible Book Value are non-GAAP financial measures. These non-GAAP financial metrics exclude the impact of merger-related expenses and certain other pre-tax adjustments which are not indicative of operating performance and the tax impacts of such adjustments. Reconciliations of these and other non–GAAP measures to their comparable GAAP measures are set forth in the Appendix at the end of this press release.
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Reportable Segments

Commercial Bank

Loan Growth – Portfolio loans(1) increased $24.8 million at September 30, 2026 compared to June 30, 2026, primarily driven by increases of $42.7 million from C&I, $10.0 million from construction real estate, and $5.6 million from lender finance, offset by decreases of $21.1 million from CRE and $13.5 million from residential real estate. Excluding the impact of $60.2 million of loans reclassified to held for sale, gross loans held for investment increased $88.5 million, or 11.4% (annualized) from June 30, 2026. Portfolio loans increased $276.5 million at September 30, 2026 compared to September 30, 2025, driven by $155.1 million from C&I, $44.2 million from residential real estate, $36.4 million from construction real estate, and $12.1 million from CRE. Historical gross portfolio loan balances are disclosed in the Composition of Loans table within the Historical Financial Highlights.

Net Interest Income – Interest income of $55.6 million increased $1.9 million from the prior quarter, driven by $2.4 million from loan growth, slightly offset by a $0.5 million decrease from interest bearing cash income. Interest expense of $19.1 million increased $0.2 million, driven by growth and a mix shift in the deposit portfolio.

Credit Metrics – Nonperforming assets increased 3 bps to 1.68% of total assets at September 30, 2026, compared to June 30, 2026. Total nonaccrual loans at September 30, 2026, were $56.7 million, a decrease of $0.3 million or 0.6% compared to $57.0 million at June 30, 2026.

Classified and Criticized Loans – At September 30, 2026, special mention loans totaled $67.8 million, or 2.2% of total portfolio loans, compared to $61.5 million, or 2.0% of total portfolio loans, at June 30, 2026.

At September 30, 2026, substandard loans totaled $71.4 million, or 2.3% of total portfolio loans, compared to $70.6 million, or 2.3% of total portfolio loans, at June 30, 2026.

OpenSky™

OpenSky™ results reflected continued loan balance growth, lower operating expenses and credit performance consistent with management expectations.

Accounts – During 3Q 2026, credit card accounts declined to 575.8 thousand, decreasing 12.8 thousand, or 2.2% (not annualized) from June 30, 2026, and decreasing 11.8 thousand, or 2.0% year-over-year.

Loan and Deposit Balances – Secured and unsecured loan balances, net of reserves for interest and fees, of $149.2 million at September 30, 2026 increased by $3.9 million, or 2.7% (not annualized), compared to June 30, 2026, and increased $12.7 million, or 9.3%, year-over-year. Deposit balances of $162.4 million at September 30, 2026, decreased $3.8 million compared to June 30, 2026 and decreased $4.5 million, or 2.7% year-over-year. Gross unsecured loan balances of $57.6 million at September 30, 2026, increased $6.4 million, or 12.4% (not annualized), compared to $51.2 million at June 30, 2026, and increased $18.0 million, or 45.5% (not annualized), year-over-year. Gross secured loan balances of $93.7 million at September 30, 2026, decreased $2.4 million, or 2.5% (not annualized), compared to $96.0 million at June 30, 2026, and decreased $5.1 million, or 5.2% (not annualized) year-over-year.

Net Interest Income – Interest income of $16.5 million increased $0.5 million compared to 2Q 2026, supported by higher average OpenSky™ credit card loan balances. Average OpenSky™ credit card loan balances, net of reserves and deferred fees of $143.9 million for 3Q 2026, increased $6.8 million, or 5.0% (not annualized), compared to 2Q 2026.

Fee Revenue – Total fee revenue of $4.6 million increased $0.1 million from the prior quarter primarily driven by continued growth in net interest income as loan balances increased.

Noninterest Expense – Total noninterest expense of $15.7 million increased $0.3 million compared to 2Q 2026, driven by increased spending on professional services.

OpenSky™ Credit – Portfolio credit metrics continued to be generally consistent with modeled expectations during 3Q 2026. The provision for credit losses of $4.1 million increased $0.1 million when compared to the prior quarter. Net charge-offs increased $0.3 million to $3.2 million in 3Q 2026 from $2.9 million in 2Q 2026. The $0.3 million increase in charge-offs was primarily driven by the secured product and is consistent with normal seasonality and expectations for the card business. On a year-over-year basis, net charge-offs for the secured product increased only $0.1 million, while net charge-offs for the unsecured product increased $1.0 million, driven by growth in the unsecured portfolio. The majority of OpenSky's™ unsecured loan product is offered to current and former secured card customers, where the Company has historical customer performance data. Unsecured loans have been offered by OpenSky™ since the fourth
[image: ]

(1) Portfolio loans represents portfolio loans receivable excluding deferred origination fees, net.
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quarter of 2021 and have generally performed in alignment with management expectations over that time period. OpenSky™ has begun testing limited offers to new customers; this activity remains insignificant to the overall unsecured loan portfolio and total accounts, and balances are expected to remain de minimis through year-end as management monitors performance.

Capital Bank Home Loans

Originations of loans held for sale totaled $75.3 million during 3Q 2026, with $47.9 million of mortgage loans sold resulting in a gain on sale of loans of $1.4 million, representing a 2.93% gain on sale as a percentage of total loans sold. Originations of loans held for sale totaled $106.9 million during 2Q 2026, with $87.1 million of mortgage loans sold resulting in a gain on sale of loans of $2.4 million, representing a 2.71% gain on sale as a percentage of total loans sold.

Windsor Advantage™

Gross government loan servicing revenue totaled $6.7 million, including $1.7 million of Capital Bank related servicing fees, during 3Q 2026. Gross government loan servicing revenue totaled $6.6 million, including $1.3 million of Capital Bank related servicing fees, during 2Q 2026. Windsor's™ total servicing portfolio was $3.5 billion at September 30, 2026, and $3.4 billion at June 30, 2026. In 3Q 2026, Windsor processed the closing of $183.9 million of government guaranteed loans, a 17.8% decrease from $223.6 million in 2Q 2026 and a 35.4% increase from $135.8 million in 3Q 2025.
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COMPARATIVE FINANCIAL HIGHLIGHTS - Unaudited

	
	
	
	
	
	Quarter Ended
	
	
	
	
	3Q26 vs 2Q26
	
	
	3Q26 vs 3Q25

	(in thousands, except per share data)
	
	September 30, 2026
	
	June 30, 2026
	
	September 30, 2025
	
	$ Change
	% Change
	
	$ Change
	% Change

	Earnings Summary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest income
	$
	72,292
	
	$
	69,959
	
	$
	64,891
	
	$
	2,333
	
	3.3 %
	
	$
	7,401
	
	11.4 %

	Interest expense
	
	19,214
	
	
	19,030
	
	
	12,871
	
	
	184
	
	1.0 %
	
	
	6,343
	
	49.3 %

	Net interest income
	
	53,078
	
	
	50,929
	
	
	52,020
	
	
	2,149
	
	4.2 %
	
	
	1,058
	
	2.0 %

	Provision for credit losses
	
	4,903
	
	
	3,585
	
	
	4,650
	
	
	1,318
	
	36.8 %
	
	
	253
	
	5.4 %

	Provision for (release of) credit losses on unfunded commitments
	
	(54)
	
	
	65
	
	
	217
	
	
	(119)
	
	(183.1)%
	
	
	(271)
	
	(124.9)%

	Noninterest income
	
	15,039
	
	
	14,361
	
	
	11,068
	
	
	678
	
	4.7 %
	
	
	3,971
	
	35.9 %

	Noninterest expense
	
	45,722
	
	
	43,186
	
	
	38,354
	
	
	2,536
	
	5.9 %
	
	
	7,368
	
	19.2 %

	Income before income taxes
	
	17,546
	
	
	18,454
	
	
	19,867
	
	
	(908)
	
	(4.9)%
	
	
	(2,321)
	
	(11.7)%

	Income tax expense
	
	4,424
	
	
	4,204
	
	
	4,802
	
	
	220
	
	5.2 %
	
	
	(378)
	
	(7.9)%

	Net income
	$
	13,122
	
	$
	14,250
	
	$
	15,065
	
	$
	(1,128)
	
	(7.9)%
	
	$
	(1,943)
	
	(12.9)%

	Core net income(1)
	$
	14,699
	
	$
	14,250
	
	$
	12,151
	
	$
	449
	
	3.2 %
	
	$
	2,548
	
	21.0 %

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pre-tax pre-provision net revenue ("PPNR") (1)
	$
	22,395
	
	$
	22,104
	
	$
	24,734
	
	$
	291
	
	1.3 %
	
	$
	(2,339)
	
	(9.5)%

	Core PPNR(1)
	$
	23,972
	
	$
	22,104
	
	$
	20,813
	
	$
	1,868
	
	8.5 %
	
	$
	3,159
	
	15.2 %

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Common Share Data
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Earnings per share - Basic
	$
	0.81
	
	$
	0.87
	
	$
	0.91
	
	$
	(0.06)
	
	(6.9)%
	
	$
	(0.10)
	
	(11.0)%

	Earnings per share - Diluted
	$
	0.80
	
	$
	0.87
	
	$
	0.89
	
	$
	(0.07)
	
	(8.0)%
	
	$
	(0.09)
	
	(10.1)%

	Core earnings per share - Diluted(1)
	$
	0.89
	
	$
	0.87
	
	$
	0.72
	
	$
	0.02
	
	2.3 %
	
	$
	0.17
	
	23.6 %

	Weighted average common shares - Basic
	
	16,294
	
	
	16,288
	
	
	16,586
	
	
	
	
	
	
	
	
	
	

	Weighted average common shares - Diluted
	
	16,482
	
	
	16,373
	
	
	16,844
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Return Ratios
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Return on average assets (annualized)
	
	1.38 %
	
	
	1.52 %
	
	
	1.77 %
	
	
	
	
	
	
	
	
	
	

	Core return on average assets (annualized)(1)
	
	1.55 %
	
	
	1.52 %
	
	
	1.43 %
	
	
	
	
	
	
	
	
	
	

	Return on average equity (annualized)
	
	12.16 %
	
	
	13.80 %
	
	
	15.57 %
	
	
	
	
	
	
	
	
	
	

	Core return on average equity (annualized)(1)
	
	13.63 %
	
	
	13.80 %
	
	
	12.56 %
	
	
	
	
	
	
	
	
	
	

	Return on average tangible common equity (annualized)(1)
	
	13.62 %
	
	
	15.51 %
	
	
	17.49 %
	
	
	
	
	
	
	
	
	
	

	Core return on average tangible common equity (annualized)(1)
	
	15.24 %
	
	
	15.51 %
	
	
	14.15 %
	
	
	
	
	
	
	
	
	
	



_______________
(1) Refer to Appendix for reconciliation of non-GAAP measures.
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COMPARATIVE FINANCIAL HIGHLIGHTS - Unaudited (continued)

Nine Months Ended

September 30,

	(in thousands, except per share data)
	
	2026
	
	
	2025
	
	$
	Change
	% Change

	Earnings Summary
	
	
	
	
	
	
	
	
	
	

	Interest income
	$
	210,221
	
	$
	192,237
	
	$
	17,984
	
	9.4 %

	Interest expense
	
	56,816
	
	
	46,524
	
	
	10,292
	
	22.1 %

	Net interest income
	
	153,405
	
	
	145,713
	
	
	7,692
	
	5.3 %

	Provision for credit losses
	
	11,502
	
	
	10,977
	
	
	525
	
	4.8 %

	Provision for credit losses on unfunded commitments
	
	216
	
	
	217
	
	
	(1)
	
	(0.5)%

	Noninterest income
	
	42,773
	
	
	36,723
	
	
	6,050
	
	16.5 %

	Noninterest expense
	
	132,589
	
	
	115,979
	
	
	16,610
	
	14.3 %

	Income before income taxes
	
	51,871
	
	
	55,263
	
	
	(3,392)
	
	(6.1)%

	Income tax expense
	
	12,481
	
	
	13,130
	
	
	(649)
	
	(4.9)%

	Net income
	$
	39,390
	
	$
	42,133
	
	$
	(2,743)
	
	(6.5)%

	Core net income(1)
	$
	40,967
	
	$
	41,253
	
	$
	(286)
	
	(0.7)%

	
	
	
	
	
	
	
	
	
	
	

	Pre-tax pre-provision net revenue ("PPNR") (1)
	$
	63,589
	
	$
	66,457
	
	$
	(2,868)
	
	(4.3)%

	Core PPNR(1)
	$
	65,166
	
	$
	65,200
	
	$
	(34)
	
	(0.1)%

	
	
	
	
	
	
	
	
	
	
	

	Common Share Data
	
	
	
	
	
	
	
	
	
	

	Earnings per share - Basic
	$
	2.42
	
	$
	2.54
	
	$
	(0.12)
	
	(4.7)%

	Earnings per share - Diluted
	$
	2.40
	
	$
	2.50
	
	$
	(0.10)
	
	(4.0)%

	Core earnings per share - Diluted(1)
	$
	2.49
	
	$
	2.45
	
	$
	0.04
	
	1.6 %

	Weighted average common shares - Basic
	
	16,309
	
	
	16,611
	
	
	
	
	

	Weighted average common shares - Diluted
	
	16,437
	
	
	16,850
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Return Ratios
	
	
	
	
	
	
	
	
	
	

	Return on average assets (annualized)
	
	1.41 %
	
	
	1.71 %
	
	
	
	
	

	Core return on average assets (annualized)(1)
	
	1.47 %
	
	
	1.67 %
	
	
	
	
	

	Return on average equity (annualized)
	
	12.66 %
	
	
	15.10 %
	
	
	
	
	

	Core return on average equity (annualized) (1)
	
	13.17 %
	
	
	14.79 %
	
	
	
	
	

	Return on average tangible common equity (annualized)(1)
	
	14.24 %
	
	
	17.06 %
	
	
	
	
	

	Core return on average tangible common equity (annualized)(1)
	
	14.80 %
	
	
	16.70 %
	
	
	
	
	



_______________
(1) Refer to Appendix for reconciliation of non-GAAP measures.
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COMPARATIVE FINANCIAL HIGHLIGHTS - Unaudited (continued)

	
	
	Quarter Ended
	
	
	
	
	
	
	
	
	Quarter Ended
	
	

	
	
	September 30,
	
	
	
	
	
	June 30,
	
	
	March 31,
	
	
	December 31,

	(in thousands, except per share data)
	
	2026
	
	
	2025
	
	% Change
	
	2026
	
	
	2026
	
	
	2025

	Balance Sheet Highlights
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assets
	$
	3,802,553
	
	$
	3,389,442
	
	12.2 %
	
	$
	3,889,938
	
	$
	3,808,467
	
	$
	3,606,207

	Investment securities available-for-sale
	
	214,486
	
	
	232,640
	
	(7.8)%
	
	
	219,947
	
	
	230,525
	
	
	230,083

	Mortgage loans held for sale
	
	74,251
	
	
	14,146
	
	424.9 %
	
	
	22,370
	
	
	13,739
	
	
	25,828

	Portfolio loans receivable (2)
	
	3,114,264
	
	
	2,821,983
	
	10.4 %
	
	
	3,085,950
	
	
	3,026,431
	
	
	2,959,457

	Allowance for credit losses
	
	55,493
	
	
	53,045
	
	4.6 %
	
	
	54,431
	
	
	54,680
	
	
	54,660

	Goodwill
	
	25,969
	
	
	25,969
	
	— %
	
	25,969
	
	
	25,969
	
	
	25,969

	Intangible assets
	
	13,989
	
	
	15,033
	
	(6.9)%
	
	
	14,250
	
	
	14,511
	
	
	14,771

	Deposits
	
	3,319,135
	
	
	2,912,053
	
	14.0 %
	
	
	3,371,103
	
	
	3,292,047
	
	
	3,093,200

	FHLB borrowings
	
	—
	
	22,000
	
	(100.0)%
	
	
	50,000
	
	
	50,000
	
	
	50,000

	Other borrowed funds
	
	2,062
	
	
	12,062
	
	(82.9)%
	
	
	2,062
	
	
	2,062
	
	
	2,062

	Total stockholders' equity
	
	431,450
	
	
	394,770
	
	9.3 %
	
	
	422,205
	
	
	408,859
	
	
	401,757

	Tangible common equity (1)
	
	391,492
	
	
	353,768
	
	10.7 %
	
	
	381,986
	
	
	368,379
	
	
	361,017

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Common shares outstanding
	
	16,329
	
	
	16,589
	
	(1.6)%
	
	
	16,289
	
	
	16,286
	
	
	16,373

	Book value per share
	$
	26.42
	
	$
	23.80
	
	11.0 %
	
	$
	25.92
	
	$
	25.10
	
	$
	24.54

	Tangible book value per share (1)
	$
	23.98
	
	$
	21.33
	
	12.4 %
	
	$
	23.45
	
	$
	22.62
	
	$
	22.05

	Dividends per share
	$
	0.14
	
	$
	0.12
	
	16.7 %
	
	$
	0.12
	
	$
	0.12
	
	$
	0.12



_______________
(1) Refer to Appendix for reconciliation of non-GAAP measures.

(2) Loans are reflected net of deferred fees and costs.
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Consolidated Statements of Income (Unaudited)

	
	
	
	
	
	
	
	
	Three Months Ended
	
	
	
	
	
	
	Nine Months Ended

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025
	
	September 30, 2026
	
	September 30, 2025

	Interest income
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Loans, including fees
	$
	68,136
	
	$
	65,362
	
	$
	64,186
	
	$
	64,933
	
	$
	60,838
	
	$
	197,684
	
	$
	180,339

	Investment securities available-for-sale
	
	1,826
	
	
	1,814
	
	
	1,459
	
	
	1,728
	
	
	1,805
	
	
	5,099
	
	
	5,248

	Federal funds sold and other
	
	2,330
	
	
	2,783
	
	
	2,325
	
	
	1,973
	
	
	2,248
	
	
	7,438
	
	
	6,650

	Total interest income
	
	72,292
	
	
	69,959
	
	
	67,970
	
	
	68,634
	
	
	64,891
	
	
	210,221
	
	
	192,237

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest expense
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Deposits
	
	18,959
	
	
	18,522
	
	
	18,070
	
	
	17,805
	
	
	12,732
	
	
	55,551
	
	
	45,966

	Borrowed funds
	
	255
	
	
	508
	
	
	502
	
	
	550
	
	
	139
	
	
	1,265
	
	
	558

	Total interest expense
	
	19,214
	
	
	19,030
	
	
	18,572
	
	
	18,355
	
	
	12,871
	
	
	56,816
	
	
	46,524

	Net interest income
	
	53,078
	
	
	50,929
	
	
	49,398
	
	
	50,279
	
	
	52,020
	
	
	153,405
	
	
	145,713

	Provision for credit losses
	
	4,903
	
	
	3,585
	
	
	3,014
	
	
	3,988
	
	
	4,650
	
	
	11,502
	
	
	10,977

	Provision for (release of) credit losses on unfunded commitments
	
	(54)
	
	
	65
	
	
	205
	
	
	(29)
	
	
	217
	
	
	216
	
	
	217

	Net interest income after provision for credit losses
	
	48,229
	
	
	47,279
	
	
	46,179
	
	
	46,320
	
	
	47,153
	
	
	141,687
	
	
	134,519

	Noninterest income
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service charges on deposits
	
	418
	
	
	409
	
	
	403
	
	
	371
	
	
	425
	
	
	1,230
	
	
	945

	Credit card fees
	
	4,520
	
	
	4,395
	
	
	4,692
	
	
	4,837
	
	
	4,509
	
	
	13,607
	
	
	12,529

	Mortgage banking revenue
	
	1,849
	
	
	1,960
	
	
	1,556
	
	
	1,960
	
	
	1,927
	
	
	5,365
	
	
	5,512

	Government lending revenue
	
	1,474
	
	
	1,207
	
	
	923
	
	
	—
	
	14
	
	
	3,604
	
	
	4,222

	Government loan servicing revenue
	
	5,073
	
	
	5,303
	
	
	4,345
	
	
	4,036
	
	
	4,265
	
	
	14,721
	
	
	11,477

	Loan servicing rights
	
	523
	
	
	292
	
	
	497
	
	
	295
	
	
	368
	
	
	1,312
	
	
	250

	Other income (loss)
	
	1,182
	
	
	795
	
	
	957
	
	
	965
	
	
	(440)
	
	
	2,934
	
	
	1,788

	Total noninterest income
	
	15,039
	
	
	14,361
	
	
	13,373
	
	
	12,464
	
	
	11,068
	
	
	42,773
	
	
	36,723

	Noninterest expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries and employee benefits
	
	21,116
	
	
	20,067
	
	
	20,317
	
	
	17,914
	
	
	17,728
	
	
	61,500
	
	
	54,255

	Occupancy and equipment
	
	4,144
	
	
	3,942
	
	
	3,562
	
	
	2,638
	
	
	2,849
	
	
	11,648
	
	
	8,754

	Professional fees
	
	4,919
	
	
	4,125
	
	
	4,965
	
	
	4,294
	
	
	2,131
	
	
	14,009
	
	
	6,665

	Data processing
	
	7,708
	
	
	7,551
	
	
	7,767
	
	
	7,502
	
	
	7,654
	
	
	23,026
	
	
	22,286

	Advertising
	
	1,566
	
	
	1,816
	
	
	1,466
	
	
	1,398
	
	
	1,714
	
	
	4,848
	
	
	4,864

	Loan processing
	
	543
	
	
	1,475
	
	
	1,383
	
	
	1,152
	
	
	1,114
	
	
	3,401
	
	
	2,836

	Merger-related expenses
	
	1,577
	
	
	—
	
	—
	
	—
	
	697
	
	
	1,577
	
	
	3,361

	Operational and other card fraud related losses
	
	930
	
	
	690
	
	
	690
	
	
	750
	
	
	923
	
	
	2,310
	
	
	2,759

	Regulatory assessment expenses
	
	930
	
	
	925
	
	
	941
	
	
	858
	
	
	740
	
	
	2,796
	
	
	2,513

	Other operating
	
	2,289
	
	
	2,595
	
	
	2,590
	
	
	2,597
	
	
	2,804
	
	
	7,474
	
	
	7,686

	Total noninterest expenses
	
	45,722
	
	
	43,186
	
	
	43,681
	
	
	39,103
	
	
	38,354
	
	
	132,589
	
	
	115,979

	Income before income taxes
	
	17,546
	
	
	18,454
	
	
	15,871
	
	
	19,681
	
	
	19,867
	
	
	51,871
	
	
	55,263

	Income tax expense
	
	4,424
	
	
	4,204
	
	
	3,853
	
	
	4,644
	
	
	4,802
	
	
	12,481
	
	
	13,130

	Net income
	$
	13,122
	
	$
	14,250
	
	$
	12,018
	
	$
	15,037
	
	$
	15,065
	
	$
	39,390
	
	$
	42,133
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Consolidated Balance Sheets

	
	
	(unaudited)
	
	
	(unaudited)
	
	
	(unaudited)
	
	
	(audited)
	
	
	(unaudited)

	(in thousands, except share data)
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	September 30, 2025

	Assets
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash and due from banks
	$
	15,563
	
	$
	24,771
	
	$
	20,182
	
	$
	30,894
	
	$
	25,724

	Interest-bearing deposits at other financial institutions
	
	246,469
	
	
	393,428
	
	
	379,069
	
	
	224,611
	
	
	163,078

	Federal funds sold
	
	—
	
	60
	
	
	60
	
	
	60
	
	
	59

	Total cash and cash equivalents
	
	262,032
	
	
	418,259
	
	
	399,311
	
	
	255,565
	
	
	188,861

	Investment securities available-for-sale
	
	214,486
	
	
	219,947
	
	
	230,525
	
	
	230,083
	
	
	232,640

	Restricted investments
	
	6,360
	
	
	8,707
	
	
	8,691
	
	
	8,397
	
	
	7,057

	Loans held for sale(1)
	
	74,251
	
	
	22,370
	
	
	13,739
	
	
	25,828
	
	
	14,146

	Portfolio loans receivable, net of deferred fees and costs
	
	3,114,264
	
	
	3,085,950
	
	
	3,026,431
	
	
	2,959,457
	
	
	2,821,983

	Less allowance for credit losses
	
	(55,493)
	
	
	(54,431)
	
	
	(54,680)
	
	
	(54,660)
	
	
	(53,045)

	Total portfolio loans held for investment, net
	
	3,058,771
	
	
	3,031,519
	
	
	2,971,751
	
	
	2,904,797
	
	
	2,768,938

	Premises and equipment, net(1)
	
	17,531
	
	
	17,669
	
	
	17,732
	
	
	15,072
	
	
	15,304

	Accrued interest receivable
	
	23,189
	
	
	19,429
	
	
	16,795
	
	
	16,695
	
	
	19,011

	Goodwill
	
	25,969
	
	
	25,969
	
	
	25,969
	
	
	25,969
	
	
	25,969

	Intangible assets
	
	13,989
	
	
	14,250
	
	
	14,511
	
	
	14,771
	
	
	15,033

	Loan servicing assets
	
	1,994
	
	
	1,847
	
	
	1,957
	
	
	1,816
	
	
	2,070

	Deferred tax asset
	
	18,206
	
	
	16,504
	
	
	15,187
	
	
	14,992
	
	
	14,885

	Bank owned life insurance
	
	46,654
	
	
	46,260
	
	
	45,871
	
	
	45,488
	
	
	45,105

	Other assets
	
	39,121
	
	
	47,208
	
	
	46,428
	
	
	46,734
	
	
	40,423

	Total assets
	$
	3,802,553
	
	$
	3,889,938
	
	$
	3,808,467
	
	$
	3,606,207
	
	$
	3,389,442

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Liabilities
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Deposits
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Noninterest-bearing
	$
	844,536
	
	$
	897,363
	
	$
	871,677
	
	$
	852,741
	
	$
	857,543

	Interest-bearing
	
	2,474,599
	
	
	2,473,740
	
	
	2,420,370
	
	
	2,240,459
	
	
	2,054,510

	Total deposits(1)
	
	3,319,135
	
	
	3,371,103
	
	
	3,292,047
	
	
	3,093,200
	
	
	2,912,053

	Federal Home Loan Bank advances
	
	—
	
	50,000
	
	
	50,000
	
	
	50,000
	
	
	22,000

	Other borrowed funds
	
	2,062
	
	
	2,062
	
	
	2,062
	
	
	2,062
	
	
	12,062

	Accrued interest payable
	
	6,843
	
	
	6,606
	
	
	8,944
	
	
	8,745
	
	
	8,045

	Other liabilities
	
	43,063
	
	
	37,962
	
	
	46,555
	
	
	50,443
	
	
	40,512

	Total liabilities
	
	3,371,103
	
	
	3,467,733
	
	
	3,399,608
	
	
	3,204,450
	
	
	2,994,672

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stockholders' equity
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Common stock
	
	163
	
	
	163
	
	
	163
	
	
	164
	
	
	166

	Additional paid-in capital
	
	114,557
	
	
	113,217
	
	
	112,268
	
	
	114,604
	
	
	121,707

	Retained earnings
	
	325,944
	
	
	315,103
	
	
	302,808
	
	
	292,749
	
	
	279,693

	Accumulated other comprehensive loss
	
	(9,214)
	
	
	(6,278)
	
	
	(6,380)
	
	
	(5,760)
	
	
	(6,796)

	Total stockholders' equity
	
	431,450
	
	
	422,205
	
	
	408,859
	
	
	401,757
	
	
	394,770

	Total liabilities and stockholders' equity
	$
	3,802,553
	
	$
	3,889,938
	
	$
	3,808,467
	
	$
	3,606,207
	
	$
	3,389,442



_______________
(1) Balances include held for sale transactions in connection with sale of Chicago branch.
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The following tables show the average outstanding balance of each principal category of our assets, liabilities and stockholders’ equity, together with the average yields on our assets and the average costs of our liabilities for the periods indicated. Such yields and costs are calculated by dividing the annualized income or expense by the average daily balances of the corresponding assets or liabilities for the same period.

	
	
	Three Months Ended
	
	
	
	Three Months Ended
	
	
	
	Three Months Ended
	

	
	
	September 30, 2026
	
	
	
	
	June 30, 2026
	
	
	
	September 30, 2025
	

	
	
	Average
	
	Interest
	Average
	
	
	Average
	
	
	Interest
	Average
	
	
	Average
	
	Interest
	Average

	
	
	Outstanding
	
	Income/
	Yield/
	
	
	Outstanding
	
	
	Income/
	Yield/
	
	
	Outstanding
	
	Income/
	Yield/

	
	
	Balance
	
	Expense
	Rate(1)
	
	
	Balance
	
	
	Expense
	Rate(1)
	
	
	Balance
	
	Expense
	Rate(1)

	
	
	
	
	
	
	
	
	
	
	
	
	(in thousands)
	
	
	
	
	
	
	
	
	

	Assets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest earning assets:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest-bearing deposits
	$
	242,761
	
	$
	2,218
	
	
	3.62 %
	$
	295,167
	$
	2,646
	
	3.60 %
	$
	194,858
	
	$
	2,139
	
	4.36 %

	Federal funds sold
	
	22
	
	
	—
	—
	
	
	60
	
	
	—
	—
	
	
	59
	
	
	1
	
	5.79

	Investment securities available-for-sale
	
	227,537
	
	
	1,826
	
	
	3.18
	
	
	240,102
	
	
	1,814
	
	3.03
	
	
	241,086
	
	
	1,805
	
	2.97

	Restricted investments
	
	7,441
	
	
	112
	
	
	5.97
	
	
	8,701
	
	
	137
	
	6.32
	
	
	7,052
	
	
	108
	
	6.06

	Loans held for sale (2)(3)
	
	11,630
	
	
	194
	
	
	6.62
	
	
	17,381
	
	
	252
	
	5.82
	
	
	13,783
	
	
	228
	
	6.57

	Portfolio loans receivable(3)(4)
	
	3,135,648
	
	
	67,942
	
	
	8.60
	
	
	3,058,476
	
	
	65,110
	
	8.54
	
	
	2,789,815
	
	
	60,610
	
	8.62

	Total interest earning assets
	
	3,625,039
	
	
	72,292
	
	
	7.91
	
	
	3,619,887
	
	
	69,959
	
	7.75
	
	
	3,246,653
	
	
	64,891
	
	7.93

	Noninterest earning assets(2)
	
	140,002
	
	
	
	
	
	
	
	
	141,624
	
	
	
	
	
	
	
	131,643
	
	
	
	
	

	Total assets
	$
	3,765,041
	
	
	
	
	
	
	$
	3,761,511
	
	
	
	
	
	$
	3,378,296
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Liabilities and Stockholders’ Equity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest-bearing liabilities:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest-bearing demand accounts
	$
	332,684
	
	
	768
	
	
	0.92
	$
	346,671
	
	
	816
	
	0.94
	$
	282,873
	
	
	388
	
	0.54

	Savings
	
	22,479
	
	
	115
	
	
	2.03
	
	
	17,790
	
	
	70
	
	1.58
	
	
	12,887
	
	
	15
	
	0.47

	Money market accounts
	
	1,375,162
	
	
	11,389
	
	
	3.29
	
	
	1,315,061
	
	
	10,797
	
	3.29
	
	
	985,106
	
	
	8,650
	
	3.48

	Time deposits
	
	703,072
	
	
	6,687
	
	
	3.77
	
	
	722,144
	
	
	6,839
	
	3.80
	
	
	815,302
	
	
	3,679
	
	1.79

	Borrowed funds
	
	25,051
	
	
	255
	
	
	4.04
	
	
	52,062
	
	
	508
	
	3.91
	
	
	34,062
	
	
	139
	
	1.62

	Total interest-bearing liabilities(2)
	
	2,458,448
	
	
	19,214
	
	
	3.10
	
	
	2,453,728
	
	
	19,030
	
	3.11
	
	
	2,130,230
	
	
	12,871
	
	2.40

	Noninterest-bearing liabilities:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Noninterest-bearing liabilities
	
	46,904
	
	
	
	
	
	
	
	
	51,427
	
	
	
	
	
	
	
	43,245
	
	
	
	
	

	Noninterest-bearing deposits(2)
	
	831,739
	
	
	
	
	
	
	
	
	842,312
	
	
	
	
	
	
	
	820,899
	
	
	
	
	

	Stockholders’ equity
	
	427,950
	
	
	
	
	
	
	
	
	414,044
	
	
	
	
	
	
	
	383,922
	
	
	
	
	

	Total liabilities and stockholders’ equity
	$
	3,765,041
	
	
	
	
	
	
	$
	3,761,511
	
	
	
	
	
	$
	3,378,296
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net interest spread
	
	
	
	
	
	
	
	4.81 %
	
	
	
	
	
	
	
	4.64 %
	
	
	
	
	
	
	
	5.53 %

	Net interest income
	
	
	
	$
	53,078
	
	
	
	
	
	
	$
	50,929
	
	
	
	
	
	
	$
	52,020
	
	

	Net interest margin(5)
	
	
	
	
	
	
	
	5.81 %
	
	
	
	
	
	
	
	5.64 %
	
	
	
	
	
	
	
	6.36 %



_______________

(1) Annualized.

(2) Balances include held for sale transactions in connection with sale of Chicago branch.
(3) Average balances includes nonaccrual loans. As of September 30, 2026, nonaccrual loans of $0.3 million were included in Loans held for sale and $56.4 million in Portfolio loans receivable.
(4) For the three months ended September 30, 2026, June 30, 2026, and September 30, 2025, Core Loan Yield was 6.83%, 6.77% and 6.74%, respectively.
(5) For the three months ended September 30, 2026, June 30, 2026, and September 30, 2025, Core Net Interest Margin was 4.18%, 4.04% and 4.66%, respectively.
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	Nine Months Ended September 30,
	
	
	
	
	

	
	
	
	
	
	2026
	
	
	
	
	
	
	
	2025
	
	
	

	
	
	Average
	Interest Income/
	Average
	
	
	Average
	
	Interest Income/
	Average
	

	
	
	Outstanding
	
	Yield/
	
	
	Outstanding
	
	
	Yield/
	

	
	
	Balance
	
	Expense
	Rate(1)
	
	
	Balance
	
	Expense
	Rate(1)
	

	
	
	
	
	
	
	
	(in thousands)
	
	
	
	
	
	
	

	Assets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest earning assets:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest-bearing deposits
	$
	261,412
	
	$
	7,063
	
	3.61 %
	$
	193,337
	
	$
	6,342
	
	4.39 %
	

	Federal funds sold
	
	47
	
	
	1
	
	2.84
	
	
	59
	
	
	2
	
	4.24
	

	Investment securities available-for-sale
	
	233,592
	
	
	5,099
	
	2.92
	
	
	235,690
	
	
	5,248
	
	2.98
	

	Restricted investments
	
	8,191
	
	
	373
	
	6.09
	
	
	6,622
	
	
	306
	
	6.17
	

	Loans held for sale (2)(3)
	
	13,971
	
	
	623
	
	5.96
	
	
	11,046
	
	
	629
	
	7.62
	

	Portfolio loans receivable(3)(4)
	
	3,067,904
	
	
	197,062
	
	8.59
	
	
	2,719,834
	
	
	179,710
	
	8.83
	

	Total interest earning assets
	
	3,585,117
	
	
	210,221
	
	7.84
	
	
	3,166,588
	
	
	192,237
	
	8.12
	

	Noninterest earning assets(2)
	
	141,434
	
	
	
	
	
	
	
	131,582
	
	
	
	
	
	

	Total assets
	$
	3,726,551
	
	
	
	
	
	$
	3,298,170
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Liabilities and Stockholders’ Equity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest-bearing liabilities:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest-bearing demand accounts
	$
	314,587
	
	$
	1,998
	
	0.85 %
	$
	269,184
	
	$
	1,147
	
	0.57 %
	

	Savings
	
	18,022
	
	
	214
	
	1.59
	
	
	13,044
	
	
	49
	
	0.51
	

	Money market accounts
	
	1,293,968
	
	
	31,666
	
	3.27
	
	
	927,044
	
	
	24,071
	
	3.47
	

	Time deposits
	
	755,275
	
	
	21,673
	
	3.84
	
	
	830,451
	
	
	20,699
	
	3.33
	

	Borrowed funds
	
	42,959
	
	
	1,265
	
	3.94
	
	
	34,062
	
	
	558
	
	2.19
	

	Total interest-bearing liabilities(2)
	
	2,424,811
	
	
	56,816
	
	3.13
	
	
	2,073,785
	
	
	46,524
	
	3.00
	

	Noninterest-bearing liabilities:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Noninterest-bearing liabilities
	
	54,081
	
	
	
	
	
	
	
	48,374
	
	
	
	
	
	

	Noninterest-bearing deposits(2)
	
	831,811
	
	
	
	
	
	
	
	802,991
	
	
	
	
	
	

	Stockholders’ equity
	
	415,848
	
	
	
	
	
	
	
	373,020
	
	
	
	
	
	

	Total liabilities and stockholders’ equity
	$
	3,726,551
	
	
	
	
	
	$
	3,298,170
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net interest spread
	
	
	
	
	
	
	4.71 %
	
	
	
	
	
	
	
	5.12 %
	

	Net interest income
	
	
	
	$
	153,405
	
	
	
	
	
	
	$
	145,713
	
	
	

	Net interest margin(5)
	
	
	
	
	
	
	5.72 %
	
	
	
	
	
	
	
	6.15 %
	



_______________

(1) Annualized.
(2) Balances include held for sale transactions in connection with sale of Chicago branch.
(3) Includes nonaccrual loans.
(4) For the nine months ended September 30, 2026 and 2025, collectively. Core Loan Yield was 6.84% and 7.01%, respectively.
(5) For the nine months ended September 30, 2026 and 2025, collectively. Core Net Interest Margin was 4.12% and 4.48%, respectively.
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The Company’s reportable segments represent business units with discrete financial information whose results are regularly reviewed by management. The four segments include Commercial Banking, OpenSky™ (the Company’s credit card division), Windsor Advantage™ and Capital Bank Home Loans (the Company’s mortgage loan division).

The following schedules reported internally for performance assessment by the chief operating decision maker presents financial information for each reportable segment for the periods indicated. Total assets are presented as of September 30, 2026, June 30, 2026, and September 30, 2025.

Segments

	
	For the three months ended September 30, 2026
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	(in thousands)
	
	Commercial Bank
	
	
	OpenSky™
	
	
	Windsor Advantage™
	
	
	CBHL
	
	
	Consolidated
	
	

	
	Interest income
	$
	55,580
	
	$
	16,517
	
	$
	—
	$
	195
	
	$
	72,292
	
	

	
	Interest expense
	
	19,128
	
	
	—
	
	
	—
	
	
	86
	
	
	19,214
	
	

	
	Net interest income
	
	36,452
	
	
	16,517
	
	
	—
	
	109
	
	
	53,078
	
	

	
	Provision for credit losses
	
	833
	
	
	4,070
	
	
	—
	
	—
	
	4,903
	
	

	
	Release of credit losses on unfunded commitments
	
	(54)
	
	
	—
	
	
	—
	
	
	—
	
	
	(54)
	
	

	
	Net interest income after provision
	
	35,673
	
	
	12,447
	
	
	—
	
	109
	
	
	48,229
	
	

	
	Noninterest income
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Service charges on deposits
	
	418
	
	
	—
	
	—
	
	—
	
	418
	
	

	
	Credit card fees
	
	—
	
	4,520
	
	
	—
	
	—
	
	4,520
	
	

	
	Mortgage banking revenue
	
	490
	
	
	—
	
	—
	
	1,359
	
	
	1,849
	
	

	
	Government lending revenue
	
	1,474
	
	
	—
	
	—
	
	—
	
	1,474
	
	

	
	Government loan servicing revenue(1)
	
	(1,665)
	
	
	—
	
	6,738
	
	
	—
	
	5,073
	
	

	
	Loan servicing rights
	
	523
	
	
	—
	
	—
	
	—
	
	523
	
	

	
	Other income
	
	877
	
	
	31
	
	
	5
	
	
	269
	
	
	1,182
	
	

	
	Total noninterest income
	
	2,117
	
	
	4,551
	
	
	6,743
	
	
	1,628
	
	
	15,039
	
	

	
	Noninterest expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Salaries and employee benefits
	
	11,879
	
	
	4,319
	
	
	3,095
	
	
	1,823
	
	
	21,116
	
	

	
	Occupancy and equipment
	
	2,441
	
	
	1,064
	
	
	436
	
	
	203
	
	
	4,144
	
	

	
	Professional fees
	
	2,469
	
	
	1,736
	
	
	287
	
	
	427
	
	
	4,919
	
	

	
	Data processing
	
	442
	
	
	7,152
	
	
	62
	
	
	52
	
	
	7,708
	
	

	
	Advertising
	
	1,183
	
	
	143
	
	
	123
	
	
	117
	
	
	1,566
	
	

	
	Loan processing
	
	266
	
	
	5
	
	
	1
	
	
	271
	
	
	543
	
	

	
	Merger-related expenses
	
	1,577
	
	
	—
	
	—
	
	—
	
	1,577
	
	

	
	Operational and other card fraud related losses
	
	73
	
	
	812
	
	
	23
	
	
	22
	
	
	930
	
	

	
	Regulatory assessment expenses
	
	563
	
	
	232
	
	
	70
	
	
	65
	
	
	930
	
	

	
	Other operating
	
	1,332
	
	
	262
	
	
	563
	
	
	132
	
	
	2,289
	
	

	
	Total noninterest expenses
	
	22,225
	
	
	15,725
	
	
	4,660
	
	
	3,112
	
	
	45,722
	
	

	
	Net income (loss) before taxes
	$
	15,565
	
	$
	1,273
	
	$
	2,083
	
	$
	(1,375)
	
	$
	17,546
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total assets
	$
	3,607,589
	
	$
	144,462
	
	$
	28,508
	
	$
	21,994
	
	$
	3,802,553
	
	

	_______________
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



(1) Gross government loan servicing revenue totaled $6.7 million, including $1.7 million of servicing fees earned from the Commercial Bank by WindsorTM, for the three months ended September 30, 2026.
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Segments

	
	For the three months ended June 30, 2026
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	(in thousands)
	
	Commercial Bank
	
	
	OpenSky™
	
	
	Windsor Advantage™
	
	
	CBHL
	
	
	Consolidated
	

	
	Interest income
	$
	53,712
	
	$
	15,995
	
	$
	—
	$
	252
	
	$
	69,959
	

	
	Interest expense
	
	18,894
	
	
	—
	
	
	—
	
	
	136
	
	
	19,030
	

	
	Net interest income
	
	34,818
	
	
	15,995
	
	
	—
	
	116
	
	
	50,929
	

	
	Provision for (release of) credit losses
	
	(432)
	
	
	4,017
	
	
	—
	
	—
	
	3,585
	

	
	Provision for credit losses on unfunded commitments
	
	65
	
	
	—
	
	
	—
	
	
	—
	
	
	65
	

	
	Net interest income after provision
	
	35,185
	
	
	11,978
	
	
	—
	
	116
	
	
	47,279
	

	
	Noninterest income
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Service charges on deposits
	
	409
	
	
	—
	
	—
	
	—
	
	409
	

	
	Credit card fees
	
	—
	
	4,395
	
	
	—
	
	—
	
	4,395
	

	
	Mortgage banking revenue
	
	278
	
	
	—
	
	—
	
	1,682
	
	
	1,960
	

	
	Government lending revenue
	
	1,207
	
	
	—
	
	—
	
	—
	
	1,207
	

	
	Government loan servicing revenue(1)
	
	(1,256)
	
	
	—
	
	6,559
	
	
	—
	
	5,303
	

	
	Loan servicing rights
	
	292
	
	
	—
	
	—
	
	—
	
	292
	

	
	Other income
	
	618
	
	
	30
	
	
	—
	
	147
	
	
	795
	

	
	Total noninterest income
	
	1,548
	
	
	4,425
	
	
	6,559
	
	
	1,829
	
	
	14,361
	

	
	Noninterest expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Salaries and employee benefits
	
	12,048
	
	
	3,792
	
	
	2,625
	
	
	1,602
	
	
	20,067
	

	
	Occupancy and equipment
	
	2,315
	
	
	1,047
	
	
	391
	
	
	189
	
	
	3,942
	

	
	Professional fees
	
	2,233
	
	
	1,228
	
	
	271
	
	
	393
	
	
	4,125
	

	
	Data processing
	
	452
	
	
	6,983
	
	
	67
	
	
	49
	
	
	7,551
	

	
	Advertising
	
	765
	
	
	598
	
	
	297
	
	
	156
	
	
	1,816
	

	
	Loan processing
	
	927
	
	
	271
	
	
	9
	
	
	268
	
	
	1,475
	

	
	Merger-related expenses
	
	—
	
	—
	
	—
	
	—
	
	—
	

	
	Operational and other card fraud related losses
	
	72
	
	
	618
	
	
	—
	
	—
	
	690
	

	
	Regulatory assessment expenses
	
	583
	
	
	214
	
	
	64
	
	
	64
	
	
	925
	

	
	Other operating
	
	1,277
	
	
	639
	
	
	558
	
	
	121
	
	
	2,595
	

	
	Total noninterest expenses
	
	20,672
	
	
	15,390
	
	
	4,282
	
	
	2,842
	
	
	43,186
	

	
	Net income (loss) before taxes
	$
	16,061
	
	$
	1,013
	
	$
	2,277
	
	$
	(897)
	
	$
	18,454
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total assets
	$
	3,689,273
	
	$
	143,716
	
	$
	27,818
	
	$
	29,131
	
	$
	3,889,938
	

	_______________
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(1) Gross government loan servicing revenue totaled $6.6 million, including $1.3 million of servicing fees earned from the Commercial Bank by WindsorTM, for the three months ended June 30, 2026.
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Segments

	
	For the three months ended September 30, 2025
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	(in thousands)
	
	Commercial Bank
	
	
	OpenSky™
	
	
	Windsor Advantage™
	
	
	CBHL
	
	
	Consolidated
	

	
	Interest income(2)
	$
	49,035
	
	$
	15,628
	
	$
	—
	$
	228
	
	$
	64,891
	

	
	Interest expense
	
	12,768
	
	
	—
	
	
	—
	
	
	103
	
	
	12,871
	

	
	Net interest income
	
	36,267
	
	
	15,628
	
	
	—
	
	125
	
	
	52,020
	

	
	Provision for credit losses
	
	1,852
	
	
	2,798
	
	
	—
	
	—
	
	4,650
	

	
	Provision for credit losses on unfunded commitments
	
	217
	
	
	—
	
	
	—
	
	
	—
	
	
	217
	

	
	Net interest income after provision
	
	34,198
	
	
	12,830
	
	
	—
	
	125
	
	
	47,153
	

	
	Noninterest income
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Service charges on deposits
	
	425
	
	
	—
	
	—
	
	—
	
	425
	

	
	Credit card fees
	
	—
	
	4,509
	
	
	—
	
	—
	
	4,509
	

	
	Mortgage banking revenue
	
	315
	
	
	—
	
	—
	
	1,612
	
	
	1,927
	

	
	Government lending revenue
	
	14
	
	
	—
	
	—
	
	—
	
	14
	

	
	Government loan servicing revenue(1)
	
	(1,074)
	
	
	—
	
	5,339
	
	
	—
	
	4,265
	

	
	Loan servicing rights
	
	368
	
	
	—
	
	—
	
	—
	
	368
	

	
	Other income (loss)
	
	(557)
	
	
	(33)
	
	
	—
	
	150
	
	
	(440)
	

	
	Total noninterest income
	
	(509)
	
	
	4,476
	
	
	5,339
	
	
	1,762
	
	
	11,068
	

	
	Noninterest expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Salaries and employee benefits
	
	10,559
	
	
	3,271
	
	
	2,455
	
	
	1,443
	
	
	17,728
	

	
	Occupancy and equipment
	
	1,635
	
	
	632
	
	
	416
	
	
	166
	
	
	2,849
	

	
	Professional fees
	
	1,079
	
	
	571
	
	
	198
	
	
	283
	
	
	2,131
	

	
	Data processing
	
	350
	
	
	7,154
	
	
	97
	
	
	53
	
	
	7,654
	

	
	Advertising
	
	694
	
	
	833
	
	
	76
	
	
	111
	
	
	1,714
	

	
	Loan processing
	
	740
	
	
	15
	
	
	67
	
	
	292
	
	
	1,114
	

	
	Merger-related expenses
	
	697
	
	
	—
	
	—
	
	—
	
	697
	

	
	Operational and other card fraud related losses
	
	—
	
	923
	
	
	—
	
	—
	
	923
	

	
	Regulatory assessment expenses
	
	788
	
	
	(30)
	
	
	(11)
	
	
	(7)
	
	
	740
	

	
	Other operating
	
	1,493
	
	
	587
	
	
	614
	
	
	110
	
	
	2,804
	

	
	Total noninterest expenses
	
	18,035
	
	
	13,956
	
	
	3,912
	
	
	2,451
	
	
	38,354
	

	
	Net income (loss) before taxes
	$
	15,654
	
	$
	3,350
	
	$
	1,427
	
	$
	(564)
	
	$
	19,867
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total assets
	$
	3,213,222
	
	$
	134,422
	
	$
	21,743
	
	$
	20,055
	
	$
	3,389,442
	

	_______________
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(1) Gross government loan servicing revenue totaled $5.3 million, including $1.1 million of servicing fees earned from the Commercial Bank by WindsorTM, for the three months ended September 30, 2025.
(2) Interest income of $49.0 million for the Commercial Bank includes the $1.3 million Interest Income Adjustment.
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Segments

	For the nine months ended September 30, 2026
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(in thousands)
	
	Commercial Bank
	
	
	OpenSky™
	
	
	Windsor Advantage™
	
	
	CBHL
	
	
	Consolidated
	

	Interest income
	$
	162,024
	
	$
	47,573
	
	$
	—
	$
	624
	
	$
	210,221
	

	Interest expense
	
	56,494
	
	
	—
	
	
	—
	
	
	322
	
	
	56,816
	

	Net interest income
	
	105,530
	
	
	47,573
	
	
	—
	
	302
	
	
	153,405
	

	Provision for credit losses
	
	745
	
	
	10,757
	
	
	—
	
	—
	
	11,502
	

	Provision for credit losses on unfunded commitments
	
	216
	
	
	—
	
	
	—
	
	
	—
	
	
	216
	

	Net interest income after provision
	
	104,569
	
	
	36,816
	
	
	—
	
	302
	
	
	141,687
	

	Noninterest income
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service charges on deposits
	
	1,230
	
	
	—
	
	—
	
	—
	
	1,230
	

	Credit card fees
	
	—
	
	13,607
	
	
	—
	
	—
	
	13,607
	

	Mortgage banking revenue
	
	1,184
	
	
	—
	
	—
	
	4,181
	
	
	5,365
	

	Government lending revenue
	
	3,604
	
	
	—
	
	—
	
	—
	
	3,604
	

	Government loan servicing revenue(1)
	
	(4,183)
	
	
	—
	
	18,904
	
	
	—
	
	14,721
	

	Loan servicing rights
	
	1,312
	
	
	—
	
	—
	
	—
	
	1,312
	

	Other income
	
	2,202
	
	
	73
	
	
	5
	
	
	654
	
	
	2,934
	

	Total noninterest income
	
	5,349
	
	
	13,680
	
	
	18,909
	
	
	4,835
	
	
	42,773
	

	Noninterest expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries and employee benefits
	
	36,017
	
	
	11,998
	
	
	8,384
	
	
	5,101
	
	
	61,500
	

	Occupancy and equipment
	
	6,626
	
	
	3,229
	
	
	1,219
	
	
	574
	
	
	11,648
	

	Professional fees
	
	7,170
	
	
	4,825
	
	
	836
	
	
	1,178
	
	
	14,009
	

	Data processing
	
	1,439
	
	
	21,242
	
	
	188
	
	
	157
	
	
	23,026
	

	Advertising
	
	2,666
	
	
	1,333
	
	
	480
	
	
	369
	
	
	4,848
	

	Loan processing
	
	2,269
	
	
	323
	
	
	32
	
	
	777
	
	
	3,401
	

	Merger-related expenses
	
	1,577
	
	
	—
	
	—
	
	—
	
	1,577
	

	Operational and other card fraud related losses
	
	210
	
	
	2,055
	
	
	23
	
	
	22
	
	
	2,310
	

	Regulatory assessment expenses
	
	1,744
	
	
	661
	
	
	200
	
	
	191
	
	
	2,796
	

	Other operating
	
	3,749
	
	
	1,616
	
	
	1,726
	
	
	383
	
	
	7,474
	

	Total noninterest expenses
	
	63,467
	
	
	47,282
	
	
	13,088
	
	
	8,752
	
	
	132,589
	

	Net income (loss) before taxes
	$
	46,451
	
	$
	3,214
	
	$
	5,821
	
	$
	(3,615)
	
	$
	51,871
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total assets
	$
	3,607,589
	
	$
	144,462
	
	$
	28,508
	
	$
	21,994
	
	$
	3,802,553
	

	_______________
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(1) Gross government loan servicing revenue totaled $18.9 million, including $4.2 million of servicing fees earned from the Commercial Bank by WindsorTM, for the nine months ended September 30, 2026.
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Segments

	For the nine months ended September 30, 2025
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(in thousands)
	
	Commercial Bank
	
	
	OpenSky™
	
	
	Windsor Advantage™
	
	
	CBHL
	
	
	Consolidated
	

	Interest income
	$
	147,128
	
	$
	44,566
	
	$
	—
	$
	543
	
	$
	192,237
	

	Interest expense
	
	46,273
	
	
	—
	
	
	—
	
	
	251
	
	
	46,524
	

	Net interest income
	
	100,855
	
	
	44,566
	
	
	—
	
	292
	
	
	145,713
	

	Provision for credit losses
	
	3,457
	
	
	7,520
	
	
	—
	
	—
	
	10,977
	

	Provision for credit losses on unfunded commitments
	
	217
	
	
	—
	
	
	—
	
	
	—
	
	
	217
	

	Net interest income after provision
	
	97,181
	
	
	37,046
	
	
	—
	
	292
	
	
	134,519
	

	Noninterest income
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service charges on deposits
	
	945
	
	
	—
	
	—
	
	—
	
	945
	

	Credit card fees
	
	—
	
	12,529
	
	
	—
	
	—
	
	12,529
	

	Mortgage banking revenue
	
	1,043
	
	
	—
	
	—
	
	4,469
	
	
	5,512
	

	Government lending revenue
	
	4,222
	
	
	—
	
	—
	
	—
	
	4,222
	

	Government loan servicing revenue(1)
	
	(3,164)
	
	
	—
	
	14,641
	
	
	—
	
	11,477
	

	Loan servicing rights
	
	250
	
	
	—
	
	—
	
	—
	
	250
	

	Other income
	
	1,215
	
	
	3
	
	
	—
	
	570
	
	
	1,788
	

	Total noninterest income
	
	4,511
	
	
	12,532
	
	
	14,641
	
	
	5,039
	
	
	36,723
	

	Noninterest expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries and employee benefits
	
	32,275
	
	
	10,019
	
	
	7,370
	
	
	4,591
	
	
	54,255
	

	Occupancy and equipment
	
	5,115
	
	
	1,693
	
	
	1,495
	
	
	451
	
	
	8,754
	

	Professional fees
	
	3,802
	
	
	1,714
	
	
	389
	
	
	760
	
	
	6,665
	

	Data processing
	
	1,244
	
	
	20,633
	
	
	283
	
	
	126
	
	
	22,286
	

	Advertising
	
	2,207
	
	
	2,177
	
	
	215
	
	
	265
	
	
	4,864
	

	Loan processing
	
	1,867
	
	
	58
	
	
	128
	
	
	783
	
	
	2,836
	

	Merger-related expenses
	
	3,361
	
	
	—
	
	—
	
	—
	
	3,361
	

	Operational and other card fraud related losses
	
	131
	
	
	2,628
	
	
	—
	
	—
	
	2,759
	

	Regulatory assessment expenses
	
	2,513
	
	
	—
	
	—
	
	—
	
	2,513
	

	Other operating
	
	4,719
	
	
	1,441
	
	
	1,222
	
	
	304
	
	
	7,686
	

	Total noninterest expenses
	
	57,234
	
	
	40,363
	
	
	11,102
	
	
	7,280
	
	
	115,979
	

	Net income (loss) before taxes
	$
	44,458
	
	$
	9,215
	
	$
	3,539
	
	$
	(1,949)
	
	$
	55,263
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total assets
	$
	3,213,222
	
	$
	134,422
	
	$
	21,743
	
	$
	20,055
	
	$
	3,389,442
	

	_______________
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(1) Gross government loan servicing revenue totaled $14.6 million, including $3.2 million of servicing fees earned from the Commercial Bank by WindsorTM, for the nine months ended September 30, 2025.
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HISTORICAL FINANCIAL HIGHLIGHTS - Unaudited

	
	
	
	
	
	
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	
	

	
	
	
	
	
	
	
	September 30,
	
	June 30, 2026
	
	March 31,
	
	December 31,
	
	September 30,
	

	(in thousands, except per share data)
	
	2026
	
	
	
	
	2026
	
	
	2025
	
	
	2025
	

	Earnings:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net income
	$
	13,122
	
	$
	14,250
	
	$
	12,018
	
	$
	15,037
	
	$
	15,065
	

	Earnings per common share, diluted
	
	0.80
	
	
	0.87
	
	
	0.73
	
	
	0.91
	
	
	0.89
	

	Net interest margin
	
	5.81 %
	
	
	5.64 %
	
	
	5.71 %
	
	
	5.94 %
	
	
	6.36 %
	

	Core net interest margin(2)
	
	4.18 %
	
	
	4.04 %
	
	
	4.15 %
	
	
	4.19 %
	
	
	4.66 %
	

	Return on average assets(1)
	
	1.38 %
	
	
	1.52 %
	
	
	1.33 %
	
	
	1.71 %
	
	
	1.77 %
	

	Return on average equity(1)
	
	12.16 %
	
	
	13.80 %
	
	
	12.03 %
	
	
	15.23 %
	
	
	15.57 %
	

	Efficiency ratio
	
	67.12 %
	
	
	66.14 %
	
	
	69.59 %
	
	
	62.32 %
	
	
	60.79 %
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance Sheet:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total portfolio loans receivable, net deferred fees
	$
	3,114,264
	
	$
	3,085,950
	
	$
	3,026,431
	
	$
	2,959,457
	
	$
	2,821,983
	

	Total deposits
	
	3,319,135
	
	
	3,371,103
	
	
	3,292,047
	
	
	3,093,200
	
	
	2,912,053
	

	Total assets
	
	3,802,553
	
	
	3,889,938
	
	
	3,808,467
	
	
	3,606,207
	
	
	3,389,442
	

	Total stockholders' equity
	
	431,450
	
	
	422,205
	
	
	408,859
	
	
	401,757
	
	
	394,770
	

	Total average portfolio loans receivable, net deferred fees
	
	3,135,648
	
	
	3,058,476
	
	
	3,008,187
	
	
	2,902,033
	
	
	2,789,815
	

	Total average deposits
	
	3,265,136
	
	
	3,243,978
	
	
	3,130,392
	
	
	2,992,784
	
	
	2,917,067
	

	Portfolio loans-to-deposit ratio (period-end balances)
	
	93.83 %
	
	
	91.54 %
	
	
	91.93 %
	
	
	95.68 %
	
	
	96.91 %
	

	Portfolio loans-to-deposit ratio (average balances)
	
	96.03 %
	
	
	94.28 %
	
	
	96.10 %
	
	
	96.97 %
	
	
	95.64 %
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Asset Quality Ratios:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Nonperforming assets to total assets
	
	1.59 %
	
	
	1.56 %
	
	
	1.56 %
	
	
	1.62 %
	
	
	1.54 %
	

	Nonperforming loans to total loans
	
	1.82 %
	
	
	1.85 %
	
	
	1.83 %
	
	
	1.84 %
	
	
	1.85 %
	

	Net charge-offs to average portfolio loans (1)
	
	0.49 %
	
	
	0.50 %
	
	
	0.40 %
	
	
	0.32 %
	
	
	0.35 %
	

	Allowance for credit losses to total loans
	
	1.78 %
	
	
	1.76 %
	
	
	1.81 %
	
	
	1.85 %
	
	
	1.88 %
	

	Allowance for credit losses to non-performing loans
	
	97.94 %
	
	
	95.51 %
	
	
	98.67 %
	
	
	100.44 %
	
	
	101.53 %
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bank Capital Ratios:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total risk based capital ratio(3)
	
	12.52 %
	
	
	12.60 %
	
	
	12.52 %
	
	
	12.60 %
	
	
	12.95 %
	

	Tier-1 risk based capital ratio(3)
	
	11.26 %
	
	
	11.34 %
	
	
	11.26 %
	
	
	11.34 %
	
	
	11.69 %
	

	Leverage ratio(3)
	
	9.15 %
	
	
	8.97 %
	
	
	9.00 %
	
	
	9.24 %
	
	
	9.34 %
	

	Common Equity Tier-1 capital ratio(3)
	
	11.26 %
	
	
	11.34 %
	
	
	11.26 %
	
	
	11.34 %
	
	
	11.69 %
	

	Tangible common equity(3)
	
	9.34 %
	
	
	9.06 %
	
	
	8.40 %
	
	
	8.75 %
	
	
	9.06 %
	

	Holding Company Capital Ratios:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total risk based capital ratio(3)
	
	14.58 %
	
	
	14.49 %
	
	
	14.25 %
	
	
	14.31 %
	
	
	15.25 %
	

	Tier-1 risk based capital ratio(3)
	
	13.32 %
	
	
	13.23 %
	
	
	12.99 %
	
	
	13.05 %
	
	
	13.62 %
	

	Leverage ratio(3)
	
	10.84 %
	
	
	10.51 %
	
	
	10.48 %
	
	
	10.71 %
	
	
	10.98 %
	

	Common Equity Tier-1 capital ratio(3)
	
	13.25 %
	
	
	13.16 %
	
	
	12.92 %
	
	
	12.98 %
	
	
	13.54 %
	

	Tangible common equity(3)
	
	11.02 %
	
	
	10.54 %
	
	
	9.73 %
	
	
	10.07 %
	
	
	10.60 %
	



_______________
(1) Annualized.
(2) Refer to Appendix for reconciliation of non-GAAP measures.
(3) Estimated ratio at September 30, 2026.
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HISTORICAL FINANCIAL HIGHLIGHTS - Unaudited (continued)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	September 30,
	
	June 30, 2026
	
	March 31,
	
	December 31,
	
	September 30,
	

	(in thousands, except per share data)
	
	2026
	
	
	
	
	2026
	
	
	2025
	
	
	2025
	

	Composition of Loans:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commercial real estate, non owner-occupied
	$
	545,612
	
	$
	561,805
	
	$
	522,498
	
	$
	533,141
	
	$
	509,878
	

	Commercial real estate, owner-occupied
	
	419,186
	
	
	424,109
	
	
	428,632
	
	
	418,701
	
	
	442,827
	

	Residential real estate
	
	784,220
	
	
	797,745
	
	
	795,505
	
	
	765,808
	
	
	740,060
	

	Construction real estate
	
	380,688
	
	
	370,710
	
	
	365,706
	
	
	359,566
	
	
	344,290
	

	Commercial and industrial
	
	774,297
	
	
	731,575
	
	
	730,576
	
	
	698,289
	
	
	619,148
	

	Lender finance
	
	55,601
	
	
	50,020
	
	
	43,775
	
	
	41,421
	
	
	31,883
	

	Business equity lines of credit
	
	4,355
	
	
	4,930
	
	
	4,170
	
	
	3,818
	
	
	2,931
	

	Credit card, net of reserve(4)
	
	149,184
	
	
	145,266
	
	
	134,789
	
	
	142,397
	
	
	136,483
	

	Other consumer loans
	
	5,539
	
	
	3,772
	
	
	4,779
	
	
	1,930
	
	
	2,010
	

	
	Portfolio loans receivable
	$
	3,118,682
	
	$
	3,089,932
	
	$
	3,030,430
	
	$
	2,965,071
	
	$
	2,829,510
	

	Deferred origination fees, net
	
	(4,418)
	
	
	(3,982)
	
	
	(3,999)
	
	
	(5,614)
	
	
	(7,527)
	

	
	Portfolio loans receivable, net
	$
	3,114,264
	
	$
	3,085,950
	
	$
	3,026,431
	
	$
	2,959,457
	
	$
	2,821,983
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Composition of Deposits:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Noninterest-bearing
	$
	844,536
	
	$
	897,363
	
	$
	871,677
	
	$
	852,741
	
	$
	857,543
	

	Interest-bearing demand
	
	323,139
	
	
	391,544
	
	
	341,723
	
	
	257,233
	
	
	275,767
	

	Savings
	
	30,538
	
	
	23,077
	
	
	21,471
	
	
	11,679
	
	
	12,835
	

	Money markets
	
	1,379,580
	
	
	1,390,778
	
	
	1,276,034
	
	
	1,105,183
	
	
	989,159
	

	Customer time deposits
	
	410,479
	
	
	437,358
	
	
	478,085
	
	
	489,687
	
	
	539,207
	

	Brokered time deposits
	
	330,863
	
	
	230,983
	
	
	303,057
	
	
	376,677
	
	
	237,542
	

	
	Total deposits
	$
	3,319,135
	
	$
	3,371,103
	
	$
	3,292,047
	
	$
	3,093,200
	
	$
	2,912,053
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capital Bank Home Loan Metrics:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Origination of loans held for sale
	$
	75,348
	
	$
	106,885
	
	$
	72,933
	
	$
	107,283
	
	$
	80,651
	

	Mortgage loans sold
	
	47,911
	
	
	87,059
	
	
	52,423
	
	
	82,998
	
	
	66,409
	

	Gain on sale of loans
	
	1,404
	
	
	2,362
	
	
	1,496
	
	
	2,145
	
	
	1,698
	

	Purchase volume as a % of originations
	
	90.50 %
	
	
	86.14 %
	
	
	73.15 %
	
	
	72.77 %
	
	
	92.32 %
	

	Gain on sale as a % of loans sold(5)
	
	2.93 %
	
	
	2.71 %
	
	
	2.85 %
	
	
	2.58 %
	
	
	2.56 %
	

	Mortgage commissions
	$
	591
	
	$
	947
	
	$
	594
	
	$
	899
	
	$
	656
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OpenSky™ Portfolio Metrics:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Open customer accounts
	
	575,841
	
	
	588,594
	
	
	588,190
	
	
	585,492
	
	
	587,641
	

	Secured credit card loans, gross
	$
	93,672
	
	$
	96,026
	
	$
	90,021
	
	$
	97,313
	
	$
	98,793
	

	Unsecured credit card loans, gross
	
	57,589
	
	
	51,234
	
	
	46,574
	
	
	47,131
	
	
	39,576
	

	Noninterest secured credit card deposits
	
	162,354
	
	
	166,174
	
	
	165,506
	
	
	163,184
	
	
	166,874
	



_______________

(4) Credit card loans are presented net of reserve for interest and fees.
(5) Gain on sale percentage is calculated as gain on sale of loans divided by mortgage loans sold.
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Appendix

Reconciliation of Non-GAAP Measures


The Company has presented the following non-GAAP (U.S. Generally Accepted Accounting Principles) financial measures because it believes that these measures provide useful and comparative information to assess trends in the Company’s results of operations and financial condition. Presentation of these non-GAAP financial measures is consistent with how the Company evaluates its performance internally and these non-GAAP financial measures are frequently used by securities analysts, investors and other interested parties in the evaluation of companies in the Company’s industry. Investors should recognize that the Company’s presentation of these non-GAAP financial measures might not be comparable to similarly-titled measures of other companies. These non-GAAP financial measures should not be considered a substitute for GAAP basis measures and the Company strongly encourages a review of its condensed consolidated financial statements in their entirety.

25

Appendix

Reconciliation of Non-GAAP Measures



	Core Earnings Metrics
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands, except per share data)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Income
	$
	13,122
	
	$
	14,250
	
	$
	12,018
	
	$
	15,037
	
	$
	15,065

	Deduct: Income from the Call of Brokered Time Deposits, Net of Tax
	
	—
	
	—
	
	—
	
	—
	
	(3,489)

	Add: Merger-Related Expenses, Net of Tax
	
	1,577
	
	
	—
	
	—
	
	—
	
	575

	Core Net Income
	$
	14,699
	
	$
	14,250
	
	$
	12,018
	
	$
	15,037
	
	$
	12,151

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Weighted Average Common Shares - Diluted
	
	16,482
	
	
	16,373
	
	
	16,441
	
	
	16,493
	
	
	16,844

	Earnings per Share - Diluted
	$
	0.80
	
	$
	0.87
	
	$
	0.73
	
	$
	0.91
	
	$
	0.89

	Core Earnings per Share - Diluted
	$
	0.89
	
	$
	0.87
	
	$
	0.73
	
	$
	0.91
	
	$
	0.72

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Average Assets
	$
	3,765,041
	
	$
	3,761,511
	
	$
	3,651,812
	
	$
	3,498,540
	
	$
	3,378,296

	Return on Average Assets(1)
	
	1.38 %
	
	
	1.52 %
	
	
	1.33 %
	
	
	1.71 %
	
	
	1.77 %

	Core Return on Average Assets(1)
	
	1.55 %
	
	
	1.52 %
	
	
	1.33 %
	
	
	1.71 %
	
	
	1.43 %

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Average Equity
	$
	427,950
	
	$
	414,044
	
	$
	405,302
	
	$
	391,750
	
	$
	383,922

	Return on Average Equity(1)
	
	12.16 %
	
	
	13.80 %
	
	
	12.03 %
	
	
	15.23 %
	
	
	15.57 %

	Core Return on Average Equity(1)
	
	13.63 %
	
	
	13.80 %
	
	
	12.03 %
	
	
	15.23 %
	
	
	12.56 %

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Interest Income
	$
	53,078
	
	$
	50,929
	
	$
	49,398
	
	$
	50,279
	
	$
	52,020

	Noninterest Income
	
	15,039
	
	
	14,361
	
	
	13,373
	
	
	12,464
	
	
	11,068

	Total Revenue
	$
	68,117
	
	$
	65,290
	
	$
	62,771
	
	$
	62,743
	
	$
	63,088

	Noninterest Expense
	
	45,722
	
	
	43,186
	
	
	43,681
	
	
	39,103
	
	
	38,354

	Efficiency Ratio(2)
	
	67.1 %
	
	
	66.1 %
	
	
	69.6 %
	
	
	62.3 %
	
	
	60.8 %

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Interest Income
	$
	53,078
	
	$
	50,929
	
	$
	49,398
	
	$
	50,279
	
	$
	52,020

	Deduct: Income from the Call of Brokered Time Deposits
	
	—
	
	—
	
	—
	
	—
	
	4,618

	Core Net Interest Income (a)
	$
	53,078
	
	$
	50,929
	
	$
	49,398
	
	$
	50,279
	
	$
	47,402

	Noninterest Income (b)
	
	15,039
	
	
	14,361
	
	
	13,373
	
	
	12,464
	
	
	11,068

	Core Revenue (a) + (b)
	$
	68,117
	
	$
	65,290
	
	$
	62,771
	
	$
	62,743
	
	$
	58,470

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Noninterest Expense
	$
	45,722
	
	$
	43,186
	
	$
	43,681
	
	$
	39,103
	
	$
	38,354

	Less: Merger-Related Expenses
	
	1,577
	
	
	—
	
	—
	
	—
	
	697

	Core Noninterest Expense
	$
	44,145
	
	$
	43,186
	
	$
	43,681
	
	$
	39,103
	
	$
	37,657

	Core Efficiency Ratio(2)
	
	64.8 %
	
	
	66.1 %
	
	
	69.6 %
	
	
	62.3 %
	
	
	64.4 %



_______________

(1) Annualized.
(2) The efficiency ratio is calculated by dividing noninterest expense by total revenue (net interest income plus noninterest income).


26

	
	
	
	Appendix
	

	
	Reconciliation of Non-GAAP Measures

	Core Earnings Metrics
	
	
	Nine Months Ended

	(in thousands, except per share data)
	
	
	September 30, 2026
	
	September 30, 2025

	
	
	
	
	
	
	

	Net Income
	$
	39,390
	
	$
	42,133

	Deduct: Income from the Call of Brokered Time Deposits, Net of Tax
	
	
	—
	
	(3,489)

	Add: Merger-Related Expenses, Net of Tax
	
	
	1,577
	
	
	2,609

	Core Net Income
	$
	40,967
	
	$
	41,253

	
	
	
	
	
	
	

	Weighted Average Common Shares - Diluted
	
	
	16,437
	
	
	16,850

	Earnings per Share - Diluted
	$
	2.40
	
	$
	2.50

	Core Earnings per Share - Diluted
	$
	2.49
	
	$
	2.45

	
	
	
	
	
	
	

	Average Assets
	$
	3,726,551
	
	$
	3,298,170

	Return on Average Assets(1)
	
	
	1.41 %
	
	
	1.71 %

	Core Return on Average Assets(1)
	
	
	1.47 %
	
	
	1.67 %

	
	
	
	
	
	
	

	Average Equity
	$
	415,848
	
	$
	373,020

	Return on Average Equity(1)
	
	
	12.66 %
	
	
	15.10 %

	Core Return on Average Equity(1)
	
	
	13.17 %
	
	
	14.79 %

	
	
	
	
	
	
	

	Net Interest Income
	$
	153,405
	
	$
	145,713

	Noninterest Income
	
	
	42,773
	
	
	36,723

	Total Revenue
	$
	196,178
	
	$
	182,436

	Noninterest Expense
	
	
	132,589
	
	
	115,979

	Efficiency Ratio(2)
	
	
	67.6 %
	
	
	63.6 %

	
	
	
	
	
	
	

	Net Interest Income
	$
	153,405
	
	$
	145,713

	Deduct: Income from the Call of Brokered Time Deposits
	
	
	—
	
	
	4,618

	Core Net Interest Income (a)
	$
	153,405
	
	$
	141,095

	Noninterest Income (b)
	
	
	42,773
	
	
	36,723

	Core Revenue (a) + (b)
	$
	196,178
	
	$
	177,818

	
	
	
	
	
	
	

	Noninterest Expense
	$
	132,589
	
	$
	115,979

	Less: Merger-Related Expenses
	
	
	1,577
	
	
	3,361

	Core Noninterest Expense
	$
	131,012
	
	$
	112,618

	Core Efficiency Ratio(2)
	
	
	66.8 %
	
	
	63.3 %



_______________

(1) Annualized.
(2) The efficiency ratio is calculated by dividing noninterest expense by total revenue (net interest income plus noninterest income).
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	Core Net Interest Margin
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	Net Interest Income
	$
	53,078
	
	$
	50,929
	
	$
	49,398
	
	$
	50,279
	
	$
	52,020

	Less: Credit Card Loan Income
	
	16,405
	
	
	15,808
	
	
	14,882
	
	
	16,196
	
	
	15,386

	Net Interest Income Excluding Credit Card
	
	36,673
	
	
	35,121
	
	
	34,516
	
	
	34,083
	
	
	36,634

	Average Interest Earning Assets
	
	3,625,039
	
	
	3,619,887
	
	
	3,509,115
	
	
	3,360,576
	
	
	3,246,653

	Less: Average Credit Card Loans
	
	143,858
	
	
	137,052
	
	
	133,712
	
	
	133,858
	
	
	129,100

	Average Core Interest Earning Assets
	$
	3,481,181
	
	$
	3,482,835
	
	$
	3,375,403
	
	$
	3,226,718
	
	$
	3,117,553

	Core Net Interest Margin
	
	4.18%
	
	
	4.04%
	
	
	4.15%
	
	
	4.19%
	
	
	4.66%



	Core Net Interest Margin
	
	Nine Months Ended

	(in thousands)
	
	September 30, 2026
	
	September 30, 2025

	Net Interest Income
	$
	153,405
	
	$
	145,713

	Less: Credit Card Loan Income
	
	47,095
	
	
	43,651

	Core Net Interest Income
	
	106,310
	
	
	102,062

	Average Interest Earning Assets
	
	3,585,117
	
	
	3,166,588

	Less: Average Credit Card Loans
	
	138,244
	
	
	123,117

	Average Core Interest Earning Assets
	$
	3,446,873
	
	$
	3,043,471

	Core Net Interest Margin
	
	4.12%
	
	
	4.48%



	Core Loan Yield
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	Portfolio Loans Receivable Interest Income
	$
	67,942
	
	$
	65,110
	
	$
	64,009
	
	$
	64,670
	
	$
	60,610

	Less: Credit Card Loan Income
	
	16,405
	
	
	15,808
	
	
	14,882
	
	
	16,196
	
	
	15,386

	Core Portfolio Loans Receivable Interest Income
	$
	51,537
	
	$
	49,302
	
	$
	49,127
	
	$
	48,474
	
	$
	45,224

	Average Portfolio Loans Receivable
	
	3,135,648
	
	
	3,058,476
	
	
	3,008,187
	
	
	2,902,033
	
	
	2,789,815

	Less: Average Credit Card Loans
	
	143,858
	
	
	137,052
	
	
	133,712
	
	
	133,858
	
	
	129,100

	Total Core Average Portfolio Loans Receivable
	$
	2,991,790
	
	$
	2,921,424
	
	$
	2,874,475
	
	$
	2,768,175
	
	$
	2,660,715

	Core Portfolio Loans Receivable Yield
	
	6.83%
	
	
	6.77%
	
	
	6.93%
	
	
	6.95%
	
	
	6.74%



	Core Loan Yield
	
	Nine Months Ended

	(in thousands)
	
	September 30, 2026
	
	September 30, 2025

	Portfolio Loans Receivable Interest Income
	$
	197,062
	
	$
	179,710

	Less: Credit Card Loan Income
	
	47,095
	
	
	43,651

	Core Portfolio Loans Receivable Interest Income
	$
	149,967
	
	$
	136,059

	Average Portfolio Loans Receivable
	
	3,067,904
	
	
	2,719,834

	Less: Average Credit Card Loans
	
	138,244
	
	
	123,117

	Total Core Average Portfolio Loans Receivable
	$
	2,929,660
	
	$
	2,596,717

	Core Portfolio Loans Receivable Yield
	
	6.84%
	
	
	7.01%
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Reconciliation of Non-GAAP Measures



	Pre-tax, Pre-Provision Net Revenue ("PPNR")
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	Net Income
	$
	13,122
	
	$
	14,250
	
	$
	12,018
	
	$
	15,037
	
	$
	15,065

	Add: Income Tax Expense
	
	4,424
	
	
	4,204
	
	
	3,853
	
	
	4,644
	
	
	4,802

	Add: Provision for Credit Losses
	
	4,903
	
	
	3,585
	
	
	3,014
	
	
	3,988
	
	
	4,650

	Add: Provision for (Release of) Credit Losses on Unfunded Commitments
	
	(54)
	
	
	65
	
	
	205
	
	
	(29)
	
	
	217

	Pre-tax, Pre-Provision Net Revenue ("PPNR")
	$
	22,395
	
	$
	22,104
	
	$
	19,090
	
	$
	23,640
	
	$
	24,734



	Pre-tax, Pre-Provision Net Revenue ("PPNR")
	
	Nine Months Ended

	(in thousands)
	
	September 30, 2026
	
	September 30, 2025

	Net Income
	$
	39,390
	
	$
	42,133

	Add: Income Tax Expense
	
	12,481
	
	
	13,130

	Add: Provision for Credit Losses
	
	11,502
	
	
	10,977

	Add: Provision for Credit Losses on Unfunded Commitments
	
	216
	
	
	217

	Pre-tax, Pre-Provision Net Revenue ("PPNR")
	$
	63,589
	
	$
	66,457



	Core PPNR
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	Net Income
	$
	13,122
	
	$
	14,250
	
	$
	12,018
	
	$
	15,037
	
	$
	15,065

	Add: Income Tax Expense
	
	4,424
	
	
	4,204
	
	
	3,853
	
	
	4,644
	
	
	4,802

	Add: Provision for Credit Losses
	
	4,903
	
	
	3,585
	
	
	3,014
	
	
	3,988
	
	
	4,650

	Add: Provision for (Release of) Credit Losses on Unfunded Commitments
	
	(54)
	
	
	65
	
	
	205
	
	
	(29)
	
	
	217

	Deduct: Income from the Call of Brokered Time Deposits
	
	—
	
	—
	
	—
	
	—
	
	(4,618)

	Add: Merger-Related Expenses
	
	1,577
	
	
	—
	
	—
	
	—
	
	697

	Core PPNR
	$
	23,972
	
	$
	22,104
	
	$
	19,090
	
	$
	23,640
	
	$
	20,813



	Core PPNR
	
	Nine Months Ended

	(in thousands)
	
	September 30, 2026
	
	September 30, 2025

	Net Income
	$
	39,390
	
	$
	42,133

	Add: Income Tax Expense
	
	12,481
	
	
	13,130

	Add: Provision for Credit Losses
	
	11,502
	
	
	10,977

	Add: Provision for Credit Losses on Unfunded Commitments
	
	216
	
	
	217

	Deduct: Income from the Call of Brokered Time Deposits
	
	—
	
	(4,618)

	Add: Merger-Related Expenses
	
	1,577
	
	
	3,361

	Core PPNR
	$
	65,166
	
	$
	65,200
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	Allowance for Credit Losses to Total Portfolio Loans
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Allowance for Credit Losses
	$
	55,493
	
	$
	54,431
	
	$
	54,680
	
	$
	54,660
	
	$
	53,045

	Total Portfolio Loans
	
	3,114,264
	
	
	3,085,950
	
	
	3,026,431
	
	
	2,959,457
	
	
	2,821,983

	Allowance for Credit Losses to Total Portfolio Loans
	
	1.78%
	
	
	1.76%
	
	
	1.81%
	
	
	1.85%
	
	
	1.88%



	Commercial Bank Allowance for Credit Losses to Commercial Bank Portfolio Loans
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Allowance for Credit Losses
	$
	55,493
	
	$
	54,431
	
	$
	54,680
	
	$
	54,660
	
	$
	53,045

	Less: Credit Card Allowance for Credit Losses
	
	9,777
	
	
	8,904
	
	
	7,802
	
	
	8,232
	
	
	7,413

	Commercial Bank Allowance for Credit Losses
	$
	45,716
	
	$
	45,527
	
	$
	46,878
	
	$
	46,428
	
	$
	45,632

	Total Portfolio Loans
	
	3,114,264
	
	
	3,085,950
	
	
	3,026,431
	
	
	2,959,457
	
	
	2,821,983

	Less: Gross Credit Card Loans
	
	144,258
	
	
	141,446
	
	
	131,887
	
	
	137,905
	
	
	130,897

	Commercial Bank Portfolio Loans
	$
	2,970,006
	
	$
	2,944,504
	
	$
	2,894,544
	
	$
	2,821,552
	
	$
	2,691,086

	Commercial Bank Allowance for Credit Losses to Commercial Bank Portfolio Loans
	
	1.54%
	
	
	1.55%
	
	
	1.62%
	
	
	1.65%
	
	
	1.70%



	Nonperforming Assets to Total Assets
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Nonperforming Assets
	$
	60,518
	
	$
	60,843
	
	$
	59,273
	
	$
	58,276
	
	$
	52,247

	Total Assets
	
	3,802,553
	
	
	3,889,938
	
	
	3,808,467
	
	
	3,606,207
	
	
	3,389,442

	Nonperforming Assets to Total Assets
	
	1.59%
	
	
	1.56%
	
	
	1.56%
	
	
	1.62%
	
	
	1.54%



	Nonperforming Loans to Total Portfolio Loans
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Nonperforming Loans
	$
	56,662
	
	$
	56,987
	
	$
	55,417
	
	$
	54,421
	
	$
	52,247

	Total Portfolio Loans
	
	3,114,264
	
	
	3,085,950
	
	
	3,026,431
	
	
	2,959,457
	
	
	2,821,983

	Nonperforming Loans to Total Portfolio Loans
	
	1.82%
	
	
	1.85%
	
	
	1.83%
	
	
	1.84%
	
	
	1.85%
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	Net Charge-Offs to Average Portfolio Loans
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Net Charge-Offs
	$
	3,841
	
	$
	3,834
	
	$
	2,994
	
	$
	2,373
	
	$
	2,476

	Total Average Portfolio Loans
	
	3,135,648
	
	
	3,058,476
	
	
	3,008,187
	
	
	2,902,033
	
	
	2,789,815

	Net Charge-Offs to Average Portfolio Loans, Annualized
	
	0.49%
	
	
	0.50%
	
	
	0.40%
	
	
	0.32%
	
	
	0.35%



	Net Charge-offs to Average Portfolio Loans
	
	Nine Months Ended

	(in thousands)
	
	September 30, 2026
	
	September 30, 2025

	Total Net Charge-Offs
	$
	10,669
	
	$
	10,008

	Total Average Portfolio Loans
	
	3,067,904
	
	
	2,719,834

	Net Charge-Offs to Average Portfolio Loans, Annualized
	
	0.46%
	
	
	0.49%



	Tangible Book Value per Share
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands, except share and per share data)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	Total Stockholders' Equity
	$
	431,450
	
	$
	422,205
	
	$
	408,859
	
	$
	401,757
	
	$
	394,770

	Less: Intangible Assets
	
	39,958
	
	
	40,219
	
	
	40,480
	
	
	40,740
	
	
	41,002

	Tangible Common Equity
	$
	391,492
	
	$
	381,986
	
	$
	368,379
	
	$
	361,017
	
	$
	353,768

	Period End Shares Outstanding
	
	16,328,648
	
	
	16,289,288
	
	
	16,286,480
	
	
	16,373,288
	
	
	16,589,241

	Tangible Book Value per Share
	$
	23.98
	
	$
	23.45
	
	$
	22.62
	
	$
	22.05
	
	$
	21.33



	Return on Average Tangible Common Equity
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	Net Income
	$
	13,122
	
	$
	14,250
	
	$
	12,018
	
	$
	15,037
	
	$
	15,065

	Add: Intangible Amortization, Net of Tax
	
	195
	
	
	201
	
	
	197
	
	
	200
	
	
	199

	Net Tangible Income
	$
	13,317
	
	$
	14,451
	
	$
	12,215
	
	$
	15,237
	
	$
	15,264

	Average Equity
	
	427,950
	
	
	414,044
	
	
	405,302
	
	
	391,750
	
	
	383,922

	Less: Average Intangible Assets
	
	40,116
	
	
	40,377
	
	
	40,628
	
	
	40,884
	
	
	37,706

	Net Average Tangible Common Equity
	$
	387,834
	
	$
	373,667
	
	$
	364,674
	
	$
	350,866
	
	$
	346,216

	Return on Average Equity
	
	12.16 %
	
	
	13.80 %
	
	
	12.03 %
	
	
	15.23 %
	
	
	15.57 %

	Return on Average Tangible Common Equity
	
	13.62 %
	
	
	15.51 %
	
	
	13.58 %
	
	
	17.23 %
	
	
	17.49 %



	Return on Average Tangible Common Equity
	
	Nine Months Ended

	(in thousands)
	
	September 30, 2026
	
	September 30, 2025

	Net Income
	$
	39,390
	
	$
	42,133

	Add: Intangible Amortization, Net of Tax
	
	594
	
	
	599

	Net Tangible Income
	$
	39,984
	
	$
	42,732

	Average Equity
	
	415,848
	
	
	373,020

	Less: Average Intangible Assets
	
	40,372
	
	
	38,048

	Net Average Tangible Common Equity
	$
	375,476
	
	$
	334,972

	Return on Average Equity
	
	12.66 %
	
	
	15.10 %

	Return on Average Tangible Common Equity
	
	14.24 %
	
	
	17.06 %
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	Core Return on Average Tangible Common Equity
	
	
	
	
	
	
	
	Quarter Ended
	
	
	
	
	

	(in thousands)
	
	September 30, 2026
	
	June 30, 2026
	
	March 31, 2026
	
	December 31, 2025
	
	September 30, 2025

	Core Net Income
	$
	14,699
	
	$
	14,250
	
	$
	12,018
	
	$
	15,037
	
	$
	12,151

	Add: Intangible Amortization, Net of Tax
	
	195
	
	
	201
	
	
	197
	
	
	200
	
	
	199

	Core Net Tangible Income
	$
	14,894
	
	$
	14,451
	
	$
	12,215
	
	$
	15,237
	
	$
	12,350

	Core Return on Average Tangible Common Equity
	
	15.24 %
	
	
	15.51 %
	
	
	13.58 %
	
	
	17.23 %
	
	
	14.15 %



	Core Return on Average Tangible Common Equity
	
	Nine Months Ended

	(in thousands)
	
	September 30, 2026
	
	September 30, 2025

	Core Net Income
	$
	40,967
	
	$
	41,253

	Add: Intangible Amortization, Net of Tax
	
	594
	
	
	599

	Core Net Tangible Income
	$
	41,561
	
	$
	41,852

	Core Return on Average Tangible Common Equity
	
	14.80 %
	
	
	16.70 %
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ABOUT CAPITAL BANCORP, INC.

Capital Bancorp, Inc., Rockville, Maryland is a registered bank holding company incorporated under the laws of Maryland. Capital Bancorp has been providing financial services since 1999 and now operates bank branches in four locations in the Washington, D.C., and Baltimore, Maryland metropolitan markets, one bank branch in Fort Lauderdale, Florida, one bank branch in Chicago, Illinois and one bank branch in Raleigh, North Carolina. Capital Bancorp had assets of approximately $3.8 billion at September 30, 2026 and its common stock is traded in the NASDAQ Global Market under the symbol “CBNK.” More information can be found at the Company's website www.CapitalBankMD.com under its investor relations page.

FORWARD-LOOKING STATEMENTS

This earnings release contains forward-looking statements. These forward-looking statements reflect our current views with respect to, among other things, future events and our financial performance. Any statements about our management’s expectations, beliefs, plans, predictions, forecasts, objectives, assumptions or future events or performance are not historical facts and may be forward-looking. These statements are often, but not always, made through the use of words or phrases such as “anticipate,” “believes,” “can,” “could,” “may,” “predicts,” “potential,” “should,” “will,” “estimate,” “plans,” “projects,” “continuing,” “ongoing,” “expects,” "optimistic," “intends” and similar words or phrases. Any or all of the forward-looking statements in this earnings release may turn out to be inaccurate. The inclusion of forward-looking information in this earnings release should not be regarded as a representation by us or any other person that the future plans, estimates or expectations contemplated by us will be achieved. We have based these forward-looking statements largely on our current expectations and projections about future events and financial trends that we believe may affect our financial condition, results of operations, business strategy and financial needs. Our actual results could differ materially from those anticipated in such forward-looking statements. Accordingly, we caution you that any such forward-looking statements are not a guarantee of future performance and that actual results may prove to be materially different from the results expressed or implied by the forward-looking statements due to a number of factors. For details on some of the factors that could affect these expectations, see risk factors and other cautionary language included in the Company's Annual Report on Form 10-K and other periodic and current reports filed with the Securities and Exchange Commission.

While there is no assurance that any list of risks and uncertainties or risk factors is complete, below are certain factors that could cause actual results to differ materially from those contained or implied in the forward-looking statements:

the strength of the United States (“U.S.”) economy in general and the strength of the local economies in

which we conduct operations; geopolitical concerns, including acts or threats of terrorism and the ongoing wars in Iran and Ukraine; uncertainty in U.S. fiscal and monetary policy, including the interest rate policies of the Board of Governors of the Federal Reserve System; inflation, interest rate, market, and monetary fluctuations; volatility and disruptions in global capital and credit markets; changes in U.S. trade policies, including the implementation of tariffs and other protectionist trade policies; the effects of federal government shutdowns, debt ceiling standoff, or other fiscal policy uncertainty; competitive pressures on product pricing and services; success, impact, and timing of our business strategies, including market acceptance of any new products or services; the impact of changes in financial services policies, laws, and regulations, including those concerning taxes, banking, securities, and insurance, and the application thereof by regulatory bodies; cybersecurity threats and the cost of defending against them; climate change, and other catastrophic disasters; the effectiveness of the Company's internal control over financial reporting and disclosure controls and procedures; the Company’s ability to remediate the material weakness in the Company’s internal control over financial reporting; the effect of the IFH acquisition or any other acquisitions we have made or may make, including, without limitation, the failure to achieve the expected revenue growth and/or expense savings from such acquisitions, and/or the failure to effectively integrate an acquisition target into our operations, including the planned growth of Windsor AdvantageTM; the possibility that the Company's pending merger with Peoples does not close when expected or at all because required regulatory approvals and other conditions to closing are not received or satisfied on a timely basis or at all; the possibility that the anticipated benefits and cost savings from the merger with Peoples may not be fully realized or may take longer to realize than expected; disruptions to the Company's business as a result of the announcement and pendency of the merger with Peoples; the possibility that the merger with Peoples may be more expensive to complete than anticipated, including as a result of unexpected factors or events; and our ability to manage the risks involved in the foregoing.

These forward-looking statements are made as of the date of this communication, and the Company does not intend, and assumes no obligation, to update any forward-looking statement to reflect events or circumstances after the date on which the statement is made or to reflect the occurrence of unanticipated events or circumstances, except as required by law.

FINANCIAL CONTACT: Jake Dalaya (301) 637-5118

MEDIA CONTACT: Ed Barry (240) 283-1912

WEB SITE: www.CapitalBankMD.com
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i proseniation contans fovard-ooking statoments. These forvard-ooking stalements afoct ou curent viows i respec o, among other tings, ulre events and our fnancial periormance
‘Any satements abou our managements expectatons, beefs. lans, redictons. forecasts. abjectves, assumpIons or future events f perormance are ot storical acts and may be forward:
looking. These stalaments are often, but no auays, made though the use of words o phrases such as “antcipat,” belleves,”“can “could, ‘M ‘predics.”“polenta”“shouid, il “esimate”
“plans. ‘projocts.” conlinuing.” ongcing.”“expocts.” “opliist. “lends" and simiar words or phrasos. Any or all of he forward ooking staiements i this prsentaton may um out 0 bo.
naccurate. The incusion f forvartHooking nformaton in ths presertatin shoud not be regardod as a representaton by us or any oher parson tha the fuure plans, estmales or expectations.
contemplated by us wi be achieved. We have base these onvarc-ooking statements larely 0 our Crent expectalons and peojections about fture events and financial ends thal we beeve.
may affect our fancalcondiion. resuls of peratons. businass sirategy and financial noeds. Out actualresu could iffer mataraly from hose antcpated in such forardiooking sttaments
Accortingly, we caulon you that any such forwariooking statements are nol a guarantee of future perormance and tha actual results may prove 1o be materially difrent from the resuls
xpressa or mphed by the forwantlooking statements Gue fo 3 rumber of facors. For cetais on Same of the facos that couk affect these expactatons, sea sk facirs and oher cautonary
Ianguage ncuded in the Company's Annual Repart on Fom 10-K and othr periodi and curent repot fled it the Secariies and Exchange Commission. Whie thre s no assurance tha any s
of nsks and uncertaintiosor sk factors s complete, below are cetin factors which cod cause aciua resuls {0 ifer materially from nose contained or mplied In 1 forwaré-ooking sialemans
he stengin o the Unied States (U.5.) conamy n genaraland the srengih of th locl aconomies in which w conduct operatons: geopalical concerns, Inciuding acs o heata oftaroram and
the ongoing wars in ran and Usrain; uncertaintyin U . fisca and monetary polcy.including the intrestrae polies of the Board of Governors o te Federa Reserve System; nfaton, nterest
ate, market. and monetay fuctuations; volatlty and dsruptions in gobal capial and credi markets: changes i U.S. rade polcies, incuding he implementation of arifs and othe proectionit
{rado polcis: the ffcts o ederalgovernment shutdowns, dob cling stando,orcther fiscal polcy uncertanty: compotive prossuros on product pricng and senvicos: success, mpact, and ting
ofcurbusiness srategies. including marke! acceplance of any new products orservics; the mpactof changes n fnancil senvices polcies, aws, and regulations, incuding hose concerning taxes,
banking, securiies, and nsurance, and the appcaton thereof by regulatry bocie; cybersecurty threats and the cost of dsfencing againstthem; cimale change, and other catasrophi dsasters
th effacivenass of the Companys intemal coirol ove fnancil reporting and disciosure contros and procadures: the Company's aily o remedist the material weaknass i he Company's
Intemal controloverfinancel reportng: he ffectof he IFH acquisiion o any ofher acausiions we have made o may make, incuding, withou iiation, he falur f achiee the expecied everue.
Growh andlor expensa savings from such acquiions, andlo th filur t afeciely nfgrats an acquiibon (argt o ou operatons, induling he panned growth of Windsor AdvaniageTM. the
Possibiy hat tno Company s pencng mergor wih Pecples does ot cose when expacied or at al bocause roquired roguialony o oher agprovais and alhercondilons o ciosing ae not recanvd or
Satfed on a mely bass or at a; (e possibily tha e antcipated benafis and costsavings from the merger wih Poples may o be uly reaized or may take longe to foalze han expected:
@stuptions 0 he Company's business a5 aresul o the anouncement and pendency o the merger with People; the possibiiy tha the merger wih Peaples may ba mare expensive 10 complete
han anicipated, including s a resull of unexpecte factors or events; and our abilly o manage the ks Inoled i he oregoing. Except as ffenwse ndcated, s presentation speaks a5 ofthe
Gato haroaf. Tha delivry of this prosentaton shall o, under any Gcumstances,creao any mplalion ha here has boen 1o change i the afars of tha Company afer o data hereol.

‘Cortan o the informaton conlained herain may be dorved rom informalion providd by indusiry Sources. The Company baleves that such inormation s accurate and that the sources fom which it
s boen ablaned are relable The Company cannol uaranie the accuracy of such formation, however, and his not independenty verfed such iformation. Whie the Company s not ware of
any mistatomonts egarding the ndusty daa preseniad n s presantaton o Company's tmalos invive roks and Uncartantes and are Subjoct o Change based on varous facors. Smiarly,
el Company belleves ha s intemalresearch i elable, even 1hough such fesearch N ot been verfed by ndependent Sources

Non-.5. GAAP Financial Measures

s preseniaion may incude certain non-U.S. generally accepled accounting princples (‘GAAP") financial measures Infended 1o supplement, not substute o, comparable GAAP measures
Thess non GAAP fnancil measures Shaukd no ba consdered n soaon, and shouls be considered 2 Adalions 1o, 3nd not Subettes for o supenr o, Measures of Anancil peromance
preparod in accordance wih GAAP. Thero o & number of imiations 6iaied 1o 1o use of theso non-GAAP fiancial moasures versus thor nearest GAAP exvalents For exampia, oher
Companies may calclate non-GAAP fnancal maasures ifferenty of may vse oher measures o evaluta el perormance, i of which coulf6duce the useuiness o T Company’ non-GAAP
financil measures a fols fo comparison. I included n thispresentato. see he Appendi o this presentato fo a reconciiaton ofthe non-GAAP fnancil measures used n (or conveyed oraly
uring) s prosentaton {0 ok Mostdvecty comparabie GAAP fnancia measures

‘Core Financial Moasures:
As used n this prosentaton, Cre net incomo. Coro fee revene, Core ROA. Coro ROE. ROTCE, Core ROTCE, Coro NIM, Core Loan Yiel, Core ffcency ratio, Commercial Bank ACL Coverage
Rato and Tangte Book Valus ara non GAAP financial measures. These non-GAAP fnancial meincs excude I impact of inooma fom fhe call of brokered me deposits merger relaed axpanses.

and coran other pre-ax adusiments which are nol ndcatv of operating perormance and tax mpacts of such adjstments. Reconciations of hese and cther non-GAAP Measures (0 ther
Comparable GAAP moasures e s forh n the Apend 1 the resentation
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CBNK Strong Revenue Growth

S

Q3 2026 Highlights" Q3 2026

$14.7mm

Core Net Income ¥
Gross loan( growth of $80.2 million or 10.2% (annualized)
Deposit decline of $52.0 mm, 6.1% (annualized)
= Deposit growth of $82.5 mm or 11.8%“ (annualized)
excluding title companies and a single customer
relationship
NIM of 5.81%; Core NIM® of 4.18%

10.2%

Gross Loan @
Growth (annualized)

Fee Revenue growth of $0.7mm, or 18.7% (annualized)
ROA of 1.38%; Core ROA®) of 1.55%
ROTCE of 13.62%; Core ROTCE®) of 15.24%

& single client]
(annualized)

The Company declared a cash dividend on its common stock of Core ROAR

$0.14 per share

15.24%

Core ROTCE®

(1) Prformance motrcs an oronth ates o annalze throughst s prosortatn uriess otherss notes
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Capital Bancorp, Inc. (NASDAQ-CBNK)

Financial Highlights
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Core ROTCE? 15.24% 1551%  -27bps 14.15% 109 bps.
Effciency Rato oz 1% %Bips c079%  633tps
Core Efficiency Ratio” 64.81% 66.14% -134bps. 64.40% 41bps
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Corporate Timeline
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CBNK Business Model is Uniquely Diversified

l CAPITAL BANCORP, INC.

$3.0Bn $2.8Bn $38.6mm
Portollo Gross Losns, . Oponsky™ _ Customer Deposis 0326 Rovenve
" Focused on our coe marketsand g out our hatonal deposi verical stategy
+ High vaue-added senices andtargted verical expertse generates above-average
i adjusid oan yilds

$149.2mm $162mm $21.1mm
Lo, et Deposts ‘026 Rovonue
- Nationwide, secured croct cad 10 hlp undor-barked cusiomers (wJestablish thi credt wih
‘opportuniies fo graduato o unsecured credit
- Buikding capabiios o cross-sollproducs and senvices as card hldors progress on ther

The Commercil Barking dvision oprates ithin a cordor extending rom Raleigh, North customer oumeys
(Garoina 10 Delaware, wihseven fullsendce banking locaons, fourof which aro 1 DMV . Etenc unsecured 0 aduating customers and buling capabilies fo a drecto-unsecured
Metropatan Satisical Area (MSA'), and s locatons i FL Lauderdae, Forid in the Miami S S i

oo " n hicago e
overnment Guaranty Londing (GGL)

- Have begun testng mted offersto new customers: actvty remain insignfcant o overal
portfolo and balances expecad 1o remai do minimis Brough year ond a5 management
moniors perfomance

$75.3mm $1.7mm $3.5Bn $6.7mm
@372 Vo' @326 Rovorue 02728 Serving Pt 23728 Rovenue?
- Natiorwide lnder,primarly morigage banking; Certainrtained loans within DM area .

Loan sevic provider that oferscommuniy banks and credi unions wih  comprahensive
outsourced U'S. Smal Business Adminstration (SBA') 7(a) and U.S. Depariment of
‘Agicutre (USDA') lending platform

Servicng portolo comploments USDA / SBA gai on sale revene witin commercial bk
Poised 1o banef from highar indusiy-wide SBA volumes

+ Gainon sale margi rtuming o normalized leves; Weik ositoned for rate changes
+ Expense management dlivering profabilty on @ marginalbasis whie mantaining robust
orgination capobiites .

- Natuai hedge againstmodest stuctual asset sensiviy of the balanc sheet .

Fully-Allocated lilustrative Net Income Contribution
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Net Interest Income and Margin
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Noninterest Expense
I

69.6%
66.1% 64.8%

64.4%
62.3%
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Noto: Other expense inciudes loan processing expens. aperational and othr card raud elaled lossas, requatory assessment expenses, and ther opeating expenso
Rofr o Append o reconciaton of Cor, non-GAAP measures.
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Profitability()
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Balance Sheet Composition
I

3Q26
Total
Loans:
$3.1B
Credit Card ‘
5%

Construction Real Estate
12%

C&l + 00-CRE
represents 38% of
total Portfolio Loans

Asset Compos

3Q26
Total Assets:

Other Ases $3.88

%

AFS Securtes Portfolo
&%

Other

Commentary o

+ Generated $80.2 million or 10.2% (annualized) growth in total gross loans
+ Compared to June 30, 2026, growth was primarily driven by $47.1 million from C&I, $26.1 million residential real estate
+ Gross loans held-for-investment growth of $28.3 million, or 3.6% (annualized), during 3Q26.
+ C&l loans, plus owner-occupied CRE loans, totaled 38.3% of total portfolio loans held for investment at September 30, 2026,
37.4% for the prior quarter.

[l At acorr ive. "

(1) Other is comprisad offender finance o $55.6 milon,business equiy nos of crodil of $4.4 millon,othe consumer loans of $5.5 millon and defortd orgination fees, et of 4.4 mllon,
Note: Portfol oans aro prosented not ofdefrred foes and costs of $4.4 milion.Cradt Cad loan aro presentod netof rserve o nforest and oss.
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Composition of Deposits

e

Money Markets

Noninterest.
bearing

Svres Deposits
<1% 12%
Commentary

As of or For the Three Months Ended

(ntrocaanas) September 30, 2026
%of Total  Average
Deposits: Balance Deposits Rate'"
Noninterest-bearing s 844536  254% 0.00%
Interest-bearing demand 323139 97% 0.92%
Savings 3058  0.9% 2.03%
Money markets 1379580  416% 3.29%
Time deposits 741342 22.3% 3.77%
Total deposits S 3319135 100.0% _ 2.30%

associated with our Title business, consistent with regular seasonality

Loans-to-deposit ratio of 93.8%.
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(1) Amalizos

The total cost of deposits of 2.30% for 3Q 2026 increased 1 bp compared to the prior quarter.
The total cost of interest-bearing deposits remain flat to the quarter

Excluding deposits from title companies and the single customer relationship, deposits increased $82.5 million or 11.8% (annualized)

Total deposits decreased $52.0 milion or 6.1% (annualized) from 2Q 2026, primarily driven by decreases of $89.3 million from DDA products
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Investment Portfolio and Liquidity
I
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‘Septomber 30,2026

of Liquidity at September 30, 2026;

+ Classified as available for sale with a fair market value of $214.5 milion, + 736 milion of collateraiized fines of creditinclude:
or 5.6% of total assels, with an effective duration of 2.4 years.

+ US. Treasuries represent 61% of the overall investment portfoio.

tfolio ou

+$605 milion of available borrowing capacity from the FHLB.
+$130 milion of available borrowing capacity from the Federal

) et v Vs i ik et e
jponitond ol 0.2 o rerimesnia 21 %01 ckel siockiioldece: ecuy sad| « Available lines of credit with other correspondent banks totaled $100.5
$0.56 of TBVPS. ‘million.
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‘additional borrowings totaled $6.1 milion.
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Credit Metrics
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(1) ot o Appondix or roconciaton of non-GAAP measures.
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Robust Capital Ratios
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()Estimated ratio at September 30, 2026
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Capital Bancorp: Best-in-Class Earnings & Growth Profile that is Poised to

Accelerate in Pro Forma
I
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Share Appreciation Outperforms Industry
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Quarters Ended
B —— September 30,2026 June 30,2026 March 31,2026 December 31, 2025 _ September 30, 2025
Net Income s B2 14250 S 12018 S 15037 S 15,065,
Deduct: Income from the Call of Brokered Time Deposits,
Net of Tax - - - - (3.489)
Add: Merger-Related Expenses, Net of Tax 1,577 - - - 575
Core Net Income 3 14699 14250 S 12018 S 15057 S 12,151
Weighted average common shares - Diluted 16,482 16373 16,441 16,493 16,844
Earnings per share - Diluted s 080§ 087 S 073§ 091 s 089
Core Eamings per share - Diluted s 089§ 087 S [ 091 s 072
Average Assets s 3765041 § 3761511 S 3651812 S 3408540 S 3,378,206
Retum on Average Assets'" 1.38% 1.52% 133% 171% 177%
Core Return on Average Assets'" 155% 1.52% 1.33% 171% 1.43%
Average Equity s 427950 5 414044 S 405302 $ 391750 § 383,922
Return on Average Equity"” 12.16% 13.80% 1200% 15.23% 15.57%
Core Return on Average Equity'" 1363% 13.80% 1203% 15.23% 12556%
Net Interest Income s 53078 § 50920 § 49398 S 50279 § 52,020
Noninterest Income 15,089 14361 13373 12,464 11,068
Total Revenue s 68117 § 6520 § 62771 S 62743 S 63,088
Noninterest Expense. 45722 43,186 43681 39,103 38,354
Efficiency Ratio™ 67.1% 66.1% 69.6% 62.3% 60.8%
Net Interest Income s 53078 S 50929 S 49308 S 50279 S 52,020
Deduct: Income from the Call of Brokered Time Deposits 2 - - - 4,618
Core Net Interest Income (a) s 53078 5 50829 § 49308 S 50279 S 47,402
Noninterest Income (b) 15,039 14,361 13373 12,464 11,068
Core Revenue (a) + (b) s 6117 § 6520 § 62771 S 62743 S 58,470
Noninterest Expense. 45722 43,186 43681 39,103 38,354
Less: Merger-Relaled Expenses s 1577 S - - s -8 697
Core Noninterest Expense 3 44,145 S 43,186 S 43581_S 39103_S 37,657
Core Efficiency Ratio® 64.8% 66.1% 69.6% 62.3% 644%
21T ey ckn by g st aars b il e et e sk e ),
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Reconciliation of Non-GAAP Information

S

‘Tangible Book Value Por Share Quarters Ended
(o axestzr s s ‘Soptember 30,2026 June 30,2026 March 31,2026 December 31, 2025 September 30, 2025
Total Stockholders' Equity s 431450 s 42205 § 0885 S 401757 § 394,770
Less: Intangible assels 39,958 40219 40480 40740 41,002
Tangible Common Equity s 391492 5 381986 S 38379 S 1017 § 353,768
Period End Shares Oustanding 16328648 16.289.288 16,286,480 16,373,288 16,589,241
‘Tangible Book Value Per Share s 2398 5 245 S 26 s 205§ 233
Core Net Intorest Margin' Quarters Ended
— September 30, 2026 June 30, 2026 March 31,2026 December 31, 2025 _ September 30, 2025
Net Interest Income H 5058 5 0929 S 9308 S 50219 § 52020
Less: Crodit Card Loan Income. s 16405 S 15808 S 14882 S 161% S 15,386
Net Interest Income Excluding Crodit Card s %673 § 121 S U516 S 34083 § 36,634
Average Interest Earning Assots. 3,625,099 3619,887 3,509,115 3360576 3246653
Less: Average Credit Card Loans 143,858 137,052 133,712 133,858 129,100
‘Average Core Intorest Earning Assets s 3481181 § 3482835 S 3375403 S 3226718 § 317,55
Core Net Interest Margin 418% 404% 415% 419% 6%
-
Core Loan Yield" Quarters Ended

September 30,2026 June 30, 2026 __March 31,2026 December 31, 2025 _ September 30, 2025
Portfolio Loans Recsivable Interest Income. B 6792 5 65110 S 64000 S 64670 § 60610
Less: Credit Card Loan Income. s 16405 S 15808 S 14882 S 161% S 15,386
Core Portfolio Loans Receivabie Interest Income _$ 5157 5 49302 § 127§ 48473 § 45223
Average Portfoi Loans Receivable. 3135648 3058476 3,008,187 2902,033 2789815
Less: Average Credit Card Loans 143,858 137,02 133712 133858 129,100
Total Core Average Portfolio Loans Receivable. 5 290179 § 2921424 § 2874475 S 2768175 § 2660715
Core Portfolio Loans Receivable Yield 683% 671% 6.9% 695% 674%

-
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Return on Average Tangible Common Equity
Net Income

‘Add: Intangible Amortizaton, net of tax
Net Tangible Income.

Average Equity

Less: Average Intangible Asses

Net Average Tangible Common Equity
Return on Average Equity

Return on Average Tangible Common Equity

Core Return on Average Tangible Common Equity
Core Net Income

‘Add: Intangible Amortization, net of tax

Core Net Tangible Income

Core Return on Average Tangible Common Equity

CapiTAL

Quarters Ended
‘Soptember 30,2026 _June 30,2026 March 31,2026 Decembor 31, 2025 _September 30, 2025
s 112 s 14250 § 12018 $ 15037 § 16,065
195 201 197 200 199

s 3317 14451 2215 15,237 15264
727,950 414,044 705,302 391,750 383,922

40,116 40377 40,628 40884 37,706

s 3783 § 373667 S a7 S 350866 S 346216
12.16% 13.80% 12.03% 15.23% 15.57%

13.62% 1551% 13.58% 17.23% 17.49%

Quarters Ended

‘Soptember 30,2026 _June 30,2026 March 31,2026 December 31, 2025 _September 30,2025
s 469§ 1420 S 12018 § 15037 § 12,151
195 201 197 200 199

g 4B § 1445t § 2215 § 237§ 72:350
15.24% 1551% 13.58% 17.23% 14.15%

2
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Reconciliation of Non-GAAP Information

D —

Net Charge-offs to Average Portfolio Loans'" Quarters Ended

ey Seplomber 30,2026 June 30,2026 March 31,2026 December 31,2025 Seplember 30, 2025
Total Net Charge-offs s 3841 S 383§ 2958 5 2375 % 2476
Total Average Portfolo Loar 3135648 3088476 3008.187 2902083 2780815
Net Charge-offs to Average Portfolio Loans'" 0a0% 050% 040% 032% 03%
Nonperforming Loans to Total Portfolio Loans. Quarters Ended

iy Seplember 30,2076 _June 30,2026 Warch 31,2026 Decembor 31,2025 Seplember 30, 2025
Total Nonperforming Loans s Sz S seos S 417§ EZ 52207
Total Portfoio Loans 3114264 3,085,950 3026431 2950.457 2621983
Nonperforming Loans to Total Portfolio Loans, 182% 5% 183% 1oa% 185%
‘Allowance for Credit Losses to Total Porfolio Loans, Quarters Ended

prrisny Seplombor 30,2026 June 30,2026 Warch 31,2026 Decomber 31,2025 Seplember 30,2025
Allowance for Crodit Losses s 548§ 54431 S 54680 S 54660 3 53,045
Total Portfoio Loans 3114260 3085950 3026431 2950.457 2621983
Allowance for Crodit Lossos to Total Portolio Loans 176% 176% 181% 185% 188%
‘Commercial Bank Allowance for Credit Losses to Commercial

Bank Porfolio Loans Quarters Ended

prminsiy Seplomber 30,2026 June 30,2026 __March 31,2026 ___Decomber 31,2025 _ Seplomber 30,2025
Allowance for Crodit Losses. s 5548 S Sa43 S 54680 S 54660 S 53,045
Less: Crodit Card Allowance for Credit Losses. o717 8904 7802 873 7413
‘Commercial Bank Allowance for Credit Losses 5 716 5 @57 S w6878 S w648 S 5632
Total Portfoio Loans 3114264 3085950 3026431 2950.457 282198
Loss: Gross Credit Card Loans. 144258 191,646 131887 137905 130,897
‘Commercial Bank Portflio Loans s 2670006 5 2944504 S ZeisH S Ze152 S 2691086
‘Commercial Bank Allowance for Cradit Losses to Commercial

Bank Porfolio Loans 156 155% 1624 165% 170%
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