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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

On February 16, 2023, Alan W. Jackson resigned from his positions as Executive Vice President and Chief Financial Officer of Capital
Bancorp, Inc. (the “Company”) and the Company’s wholly-owned subsidiary, Capital Bank, N.A. (the “Bank”), effective as of February 28,
2023. Mr. Jackson’s departure is for personal reasons and not due to a dispute or disagreement with the Company or Bank, including with
respect to its accounting principles or practices or financial statement disclosures.

Effective February 28, 2023, the Company's Board of Directors appointed Connie Egan, age 61, the Chief Accounting Officer of the Bank, to
replace Mr. Jackson as the Company’s Principal Financial and Accounting Officer while the Company engages in a search for a permanent
Chief Financial Officer. Ms. Egan has served as the Bank’s Chief Accounting Officer since September 2020, and previously served as the
Bank’s Senior Vice President, Director of Financial Planning and Analysis from August 2018 until September 2020. Prior to joining the Bank,
Ms. Egan served as Chief Financial Officer of Embassy National Bank for over seven years. Ms. Egan has no family relationships with any of
our executive officers or directors, and there have been no related party transactions between Ms. Egan and the Company that are
reportable under Item 404(a) of Regulation S-K. In connection with her appointment as the Company’s Principal Financial and Accounting
Officer, the Company did not enter into any new, and did not amend any existing, compensatory arrangements, nor did the Company make
any additional grants or awards to Ms. Egan.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by
the undersigned hereunto duly authorized.

CAPITAL BANCORP, INC.                             
 
 
By: /s/ Edward F. Barry
Name: Edward F. Barry
Title: Chief Executive Officer

February 22, 2023
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