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Item 8.01 Other Events.

On April 13, 2023, Capital Bancorp, Inc. (the “Company”), the bank holding company for Capital Bank, N.A. (the “Bank”), announced
that its Board of Directors approved the repurchase of up to 175,000 additional shares of our common stock, which are in addition to the
repurchase program we announced in July 2022 for 500,000 shares of our common stock (combined, the “Repurchase Plan”). 171,343
shares have been repurchased under the Repurchase Plan, and as of today’s date, 503,657 shares remain available for repurchase under
the Repurchase Plan. The Repurchase Plan expires on December 31, 2024.

Under the Repurchase Plan, the Company may repurchase shares from time to time by means of, among other means, open market
purchases and in solicited and unsolicited privately negotiated transactions. The actual means and timing of any purchases, quantity of
purchased shares and prices will be, subject to certain limitations, at the discretion of management through December 31, 2024 and will
depend on a number of factors, including the market price of the Company’s common stock, share issuances under Company equity plans,
general market and economic conditions, and applicable legal and regulatory requirements. Repurchases may also be made pursuant to a
trading plan under Rule 10b5-1 under the Exchange Act, which would permit shared to be repurchased when the Company might otherwise
be precluded from doing so because of self-imposed trading blackout periods or other regulatory restrictions.

The Company’s management believes the Repurchase Plan, depending upon market and business conditions, may, among other
things, provide capital management opportunities for the Company. The Company is not obligated to repurchase any such shares under the
Repurchase Plan. The Repurchase Plan may be discontinued, suspended or restarted at any time.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by
the undersigned hereunto duly authorized.

CAPITAL BANCORP, INC.                             
 
 
By: /s/ Edward F. Barry
Name: Edward F. Barry
Title: Chief Executive Officer

April 13, 2023
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